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Background and Purpose

The District’ s response to the COVID-19 pandemic and the continued use of social distance measures to protect public
health will require schoolsto be prepared to provide both in-person and distance learning for the 2020-21 school year. In
preparation for this, the Office of the State Superintendent of Education (OSSE) and the District of Columbia Public Charter
School Board (DC PCSB) asked LEASsto develop Continuous Education and School Recovery Plans for the 2020-21 school
year.

OSSE required al LEAs in the District of Columbiathat serve students in grades K-12 to submit continuous education
plans in order to waive the requirement that a school year include a minimum of 180 instructional days at 6 hours per day as
prescribed in 5-A DCMR 8§2100.3. DC PCSB required all public charter school LEAS to submit continuous education plans
to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. These plans
must meet certain baseline requirements—namely, completion, clarity, alignment with applicable laws and policies
delineated throughout this application, and for public charter schools, alignment with their approved charters. In addition,

all plans must align with public health guidelines. The plan below has been approved for these pur poses.

This plan isintended to provide the public with information on how the LEA has prepared for the 2020-21 school year in
light of the COVID-19 pandemic. LEASs have the flexibility to design continuous education and school recovery plansto
best fit their individual or specific needs. LEAs may periodically update plans based on the evolving nature of the District’s
response to the pandemic. Additional questions pertaining to the implementation of these plans should be directed to the
school and LEA.

ITerm used to describe situations in which students access instruction from alocation outside of the physical school building, whether delivered
synchronously or asynchronously; distance learning is synonymous with remote learning.

2These policies are intended to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. If a
charter LEA intends to make any major academic or operational shifts for future school years (2021-22 or beyond), please reach out to DC
PCSB staff to discuss memorializing those changesin a charter amendment.

3Refer to health guidance for child care and schools, available here:https://coronavirus.dc.gov/heal thguidance. Note that this guidance is subject
to change due to the need to respond effectively to the COVID-19 pandemic. LEAS are responsible for incorporating additional public health
guidanceinto their policies as such guidance is released.
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Application Questions

School Recovery Operations Plan

1. Describethe LEA’s plan to keep buildings clean, including:

» What isthe cleaning schedule? For example, what happens weekly, daily, and multiple times per day?;
and

* How you will ensure buildings are clean if/when an individual in a school community tests positive for
COVID-19 (e.g., work with an outside vendor specializing in deep cleaning or train in-housejanitorial
staff to ensur e cleaning standar ds are met)?

CLEANING, DISINFECTING, SANITIZING
Regular Cleaning Schedule

The school will regularly clean, disinfect, and sanitize surfaces, toys, and materials per District guidance on
cleaning and disinfecting and the CDC’ s Reopening Guidance for Cleaning and Disinfecting Public Spaces,
Workplaces, Businesses, Schools, and Homes. The school will adhereto the following:

« BusyBee cleaning staff will implement increased daily cleaning of high-touch surfacesin commons
areas and in classrooms, offices, and conference rooms. Staff will clean and disinfect surfaces and
objectsthat are frequently touched; thiswill happen at least twice/day: the Day Porter will complete
rounds during the day and the night crew will complete for the whole school every evening. This
includes cleaning objects/surfaces not ordinarily cleaned daily (e.g., doorknaobs, light switches,
classroom sink handles, countertops, handrails, elevator keypads). Floorswill be disinfected every
evening.

« For all cleaning, sanitizing, and disinfecting products, follow the manufacturer'sinstructions for
concentration, application method, contact time, and drying time befor e use by a child. See CDC’s
guidance for safe and correct application of disinfectants. Cleaning staff will use CDC recommended
cleaning and disinfecting products.

e Therewill besigns in every classroom reminding staff of cleaning protocols.

* Ingeneral, studentswill have a plastic container with their personal supplies and studentswill not
share materials. If thereisreason for use of shared objects (e.g., gym or physical education equipment,
art supplies, toys, games) they will be cleaned between use.

¢ Toys, including those used indoor s and outdoors, will be frequently cleaned and sanitized throughout
the day.

« Toysthat have been in children’s mouths or soiled by bodily secretions must be immediately set aside.
Thesetoyswill be cleaned and sanitized by a staff member wearing gloves befor e being used by another
child.

« Machine washable toys should be used by only one child and laundered in between uses.

« Playground structureswill be closed until further notice. Should they be used in a special circumstance,
they will be cleaned after use, adhering to District guidance on cleaning and disinfecting, especially
high-touch surfaces (e.g., handlebar s), but do not need to be disinfected.

« Shared bathroomswill be assigned to specific groups of students and staff. Each group of students will
have a specific time during the daily schedule to use their assigned bathroom. Bathroomswill be
cleaned and disinfected after each group hasfinished. Therewill be no bathroom passes.
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¢ Theschool will implement safe and correct storage for cleaning and disinfection products.

« No cleaning productswill be used near students. Staff will ensurethat thereisadequate ventilation
when using these productsto prevent children or themselves from inhaling toxic fumes.

e Thoroughly clean and disinfect thermometer s before and after each use per manufacturer's
instructions.

» Spacesin which oral or nebulized medication has been administered will undergo routine cleaning and
disinfection. Studentswill be encouraged to replace nebulizerswith oral inhalers, as possible. Nebulizer
treatmentswill occur outside, asfeasible. Familieswill be encouraged to transition to a schedule so that
nebulizer treatments can occur at home, if at all possible.

Positive COVID-19 Case Cleaning Schedule

In the event of a positive COVID-19 case in the school community, the school will follow its Reporting,
Notification, and Disinfecting Process, and control spread by disinfecting all exposed materialsand limit
personnel from entering the contaminated area(s). No individual(s) will be allowed in the potentially
contaminated ar ea(s) directly following identification of a known positive case without gloves and masks and
other PPE, as deemed necessary. The school’sHVAC filterswill be changed. The school will be closed for at
least 48 hours.

BusyBee, ITDS cleaning vendor, will be notified and they will engage in the following process:
¢ Close off thearea; clean and disinfect areas and equipment in which the individual wasin contact

» Deep clean and disinfect all areas used by the person who is sick, such as classr ooms, bathrooms, and
common areas using the electrostatic spraying methods. Chemicals used in the electrostatic spraying
process must meet EPA approved products for emerging pathogens. For individuals whose path
through the school cannot be traced, we will complete a school-wide deep cleaning.

2. Describe physical changesto the environment to ensure or promote social distancing.

PHYSICAL CHANGESTO PROMOTE SOCIAL DISTANCING
Use of Space
The school will take the following measuresin its use of space:

« Maximizethe spacing of occupantsin each space with a minimum of six feet distance between desks
and tables.

» Limit occupantsin any space based on the “Phase” per the DC Health requirement—12 individuals
plus one additional staff (13 total individuals) briefly added to the class, as necessary, to support
individual student needs.

« Studentswill have assigned seats throughout the day. As much as possible, students will face the same
direction (rather than facing each other) to reduce transmission from virus-containing droplets (e.g.,
from talking, coughing, sneezing). In some classrooms, a physical barrier or partition will be available
for use on tablesthat may be shared by students.
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o Individual deskswill all be turned to face the same direction and studentswill be staggered to
maintain six feet distance.

o Should students come together in small groups on the floor, studentswill sit 6 feet apart on
marked locations.

o No morethan 3 studentswill be assigned a table designed for 6, and no morethan 2 at tables
designed for 4. If sitting across from one another, students will maintain a 6-foot distance or use
aphysical barrier/partition.

« Communal-use spaces (such as staff break rooms, cafeteria, and playgrounds) will be closed except for
the following uses:

o Photocopierg/Printers: Only one employee at the copier at a time; employee will disinfect using
wipes before and after use

> Refrigerator and microwaves. Only one employeeto use at a time; employee will disinfect using
wipes before and after use

o Sinks: Only one employee person at atime; employee will disinfect after each use

¢ Physical barriersor other physical distancing measures, will bein place between bathroom sinksand
urinals, where applicable.

* A designated area, with its own ventilation, will be available for any student or staff who exhibit
symptoms, such asafever or a cough, until theindividual can be safely removed from the facility. This
area will be separate from the area used for routine healthcare.

» Studentswill not nap at school.

Use of Hallway

Hallwayswill include occupant traffic flow direction markings on the floor, maintaining one-way traffic
wher e possible and two-way traffic separated by six feet or maximum possible wher e spaceis not sufficient.
ITDS hallwaysare 8 wide; studentswill be expected to walk on theright side of the hallway close to the wall.
Floorswill be marked with directional arrows and tapeto indicate walking areas. Studentswill only movein
the hallways with their student grouping and teacher(s) at assigned timesto limit the number of studentsin
the hallway at any given time.

3. What have you done to ensur e adequacy of ventilation at the school?

Reopening Building After Prolonged Shutdown

After any prolonged shutdown, ITDSwill ensure building systems, such as ventilation and water systems and
features (e.g., sink faucets, drinking fountains), are safe to use. There will be, asa matter of course, monthly
air and water flushesthroughout the building.

Ventilation

Prior to reopening after any prolonged shutdown, the school will engage with the HVAC vendor to ensurethe
systems operate properly and increase circulation of outdoor air as much as possible. Doorswill be opened
where possible to maximize air quality for occupants while considering safety and health risks such as
outdoor air quality triggering asthma symptoms, building fire safety, and security.

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



The school’s HVAC system has been equipped with MERV 11 or 13 filtersthroughout the building. TO the
best of our system’s ability, the outside air intake will be increased to ensure the maximum fresh air exchange
rate as possible. We have confirmed that our AAON unitswill be ableto provide an exchangerate of 3-4
times per hour, or better. Because we are starting the year all-virtual, we are also now investigating the option
of portable UV and/or HEPA filtersfor classrooms and office spacesto be available when wereturn to the
building.

Water System

Prior to reopening after any prolonged shutdown, the school will flush all water systemsto clear out stagnant
water and replaceit with fresh water. This processwill remove any metals (e.g., lead) that may have leached

into thewater and minimizerisk of Legionnaires disease and other diseases associated with water following

CDC guidance and as described below:

* Flush hot and cold water through all points of use such as sinks, drinking fountains, toilets, urinals, and
showers.

» Water heater will be set to 140 degrees Fahrenheit and hot water will be flushed at each fixture using
hot water until its maximum temperatureisreached

¢ Carewill betaken to minimize splashing and aer osol generation during flushing

» Additional water using devices, such asice machinesand drinking water dispensers, will be flushed in
accor dance with manufacturers’ instructions.

4. Outlinethe LEA’splan for 2020-21 school year school operationsto ensure all students have safe accessto
instruction, either in person or at home. Describe, in detail,student and staff schedules, arrival/dismissal
procedures,plan for distributing educational materials, plan to over see befor e/after care and extracurricular
activities, plan to providemeals, and plan to provide personal protective equipment (PPE). Be sureto follow
the public health guidance.

Refer to health guidance for childcare and schools, available here: https://coronavirus.dc.gov/healthguidance.

SY 2020-21 SCHOOL OPERATIONS
Social Distancing

The safety of our teachers, staff, students, and their familiesisour number one priority when offering on-site
learning. Individualsin the facility will maintain a distance of six feet of separation between each other and
have not more than the maximum number of individualsin a singleroom or engaging in an outdoor activity
as prescribed by the Phase Guidance provided by DC Health and the Mayor’s office. During all phases, the
school will limit non-essential visitors.

The corresponding School Instruction Plan is created to support the Operations Plan. The school created a
schedule that supportsthe maximum number of allowed students able to attend in-per son.

Traveling to and from School

Students, families, and staff will beinstructed to be awar e of safety considerations during their travel to and
from school, including using public transportation, individual cars, shared cars, and school-provided
transportation services.

Students, families, and staff who walk to school will be instructed to wear masks and practice measures for
minimizing exposur e on their commute with the following tactics wher e possible:

* Maintain six feet of distance between others on the sidewalk as much as possible avoiding most
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congested routesif an alternative route isreasonable and safe.

» Stand back from gathering points such asinter sections, wher e reasonable and safe, to avoid
congregating in large groups.

* Avoid touching unnecessary surfaces and obj ects.

» When surfaces and objects are touched, such as crosswalk buttons, use hand sanitizer with at least
60% alcohol.

Students, families, and staff who rely on public transportation to get to school will beinstructed to wear
masks and take proactive measures for minimizing exposur e on their commute with the following tactics
where possible:

« Maintain six feet of distance between otherson the sidewalk and train platforms avoiding most
congested routesif reasonable and safe.

« Stand back from gathering points such asintersectionsto avoid congregating in large groups.

» Familiarize and stay current with transit system procedures for safety of passengers. Keep up-to-date
on DC Metro services.

« Avoid touching unnecessary surfaces and obj ects.

* When surfaces and objects are touched use hand sanitizer with at least 60% alcohol.

» Usehand sanitizer after leaving thetransit system.

« For theremaining distance, studentswill be instructed to follow the above regarding walking to school.

Students, families, and staff who are driven to school are encouraged to use the school’sKiss and Go system,
which will be staffed by individuals required to wear masks. One adult may accompany a Preschool, PreK, or
Kindergarten student into the building; all other studentswill enter on their own. All adultsentering the
building must wear a mask, will berequired to go through the Daily Health Screening Process, and will be
instructed to wear masks upon exiting their vehicle and to take proactive measures for minimizing exposure
en route to the building, where possible:

» Maintain six feet of distance between otherson the sidewalk asthey walk up to the school building.
« Use hand sanitizer with at least 60% alcohol after leaving the vehicle.

Entering and Exiting School Building
All students, families, and staff, will be provided instructionsfor entering and exiting the school.
Arrival/Dismissal plan will include:

» Allindividuals entering the building must wear a mask

» Staggered arrival and dismissal timesto reduce peak student trafficin and out of entries/exits, aswell
asthelobby, stairwells, and hallways,

» Multiple points of entry and exit (main entrance will have “entry” and “exit” doors; we will use doors
to multi-purpose room, and lower door from front playground to limit congestion in the lobby and
stairwells)

¢ Studentswill be assigned where they will enter/exit

» Students/families will provide evidence of, or participatein, a Daily Health Screening at each entry
point

« Familieswill not enter the building with students, except for one adult with a Preschool, PreK, or
Kindergarten student

< All individualswho enter will exit through an exit only door (3rd St door will likely be used as exit
only)

» Safety and security protools at all entry and exit pointswill be used

« Direction linesand six foot separation marker s/standing spotswill beindicated on the exterior
pavement and proceduresfor check-pointswill be posted

¢ Direction linesand markers, aswell as staff to help support distancing, will be present in multi-pur pose
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room, lobby, stairwells, and hallways
« Inclement weather shelter accommodations will be provided, as possible
e OQutdoor lineswill be determined with safety precautionsin mind (i.e. traffic flow)

Daily Health Screening

Staff, students, any family member, and any visitor entering the building will berequired to complete a self-
administered health screening daily. Results of the health screening will be shared with school staff prior to
admittance to the building. If this cannot be self-administered, the school nurse or other designated staff will
complete the screening, using the protocols below. Individuals may be excluded from entering the building,in
accordancethe | TDS s Exclusion and Dismissal Policies, below.

In the event the school nurse or a designated staff member must take a student’ stemperature, the Centersfor
Disease Control and Prevention (CDC) recommends several proceduresto do so safely. During temperature
checks, use of barriersor personal protective equipment (PPE) helpsto eliminate or minimize exposures due
to close contact with a person who has symptoms. Use of non-contact thermometersis encour aged.

Barrier/partition Controls

* Wash handswith soap and water for 20 seconds. If soap and water are not available, use a hand
sanitizer with at least 60 percent alcohol.

« Put on disposable gloves.

« Stand behind a physical barrier, such asa glassor plastic window or partition that can serveto protect
the staff member’s eyes, nose, and mouth from respiratory dropletsif the person being screened
sneezes, coughs, or talks.

« Makeavisual inspection of theindividual for signs of illness, which include flushed cheeks, rapid
breathing (without recent physical activity), fatigue, or extreme fussiness.

« Check thetemperature, reaching around the partition or through the window.

« Makesureyour face stays behind the barrier at all times during the temperatur e check.

* Removeyour glovesfollowing proper procedures.

» Wash handswith soap and water for 20 seconds. If soap and water are not available, use a hand
sanitizer with at least 60 percent alcohol.

¢ Clean the thermometer

Personal Protective Equipment (PPE)

PPE can be used if atemperature check cannot be performed by a parent/guardian or barrier/partition
controls cannot beimplemented. CDC statesthat reliance on PPE isless effective and mor e difficult to
implement because of PPE shortages and training requirements. I f staff do not have experiencein using PPE,
the CDC has recommended sequences for donning and doffing PPE. To follow this option staff should:

« Wash handswith soap and water for 20 seconds. If soap and water are not available, use a hand
sanitizer with at least 60 percent alcohol.

¢ Put on PPE. Thisincludes aface mask, eye protection (goggles or disposable face shield that fully
coversthefront and sides of the face), and a single pair of disposable gloves. A gown should be
considered if extensive contact with theindividual being screened isanticipated.

¢ Taketheindividual’stemperature. Confirm that the individual’stemperatureis below 100.4 degrees
Fahrenheit before allowing entry to the building. If theindividual’s temperatureis above 100.4 degrees
Fahrenheit the individual will not be allowed to enter the building.

* Remove and discard PPE.

» Wash handswith soap and water for 20 seconds. If soap and water are not available, use a hand
sanitizer with at least 60 percent alcohol.

¢ Clean the thermometer following the health guidelines
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Grouping

Our goal isto reduce the mixing of groups of students as much as possibleto reduce overall exposure. The
school will take measuresin its scheduling and planning to achieve the following grouping practices:

« The school will group students and staff with the same groupings each day

« The school will not host any group activitiesor large gatherings of students, such as assemblies and
indoor physical education classes when six feet of distanceisnot possible

» Specials classes, wher e the teacher susually see all studentsin the building, will be part of our virtual
lear ning program.

* In gradeswhere studentstraditionally transition between morethan 2 teachers, teacherswill move
between classrooms, rather than students

« Theschool will correlate classroom groupswith entry and exit points as well as coor dinate use of
hallways, restrooms, outdoor spaces, and other shared spacesto avoid mixing groups.

» Travel around the building and to different spaces will be minimized. As much as possible, teachers
and student services will come into spaces wher ethe students are to minimize student travel around the
building. Groupswill travel together at specified timesto minimize hallway and stairwell traffic.

¢ Shared bathroomswill be assigned to specific groups of students and staff. Each group of studentswill
have a specific time during the daily schedule to use their assigned bathroom. Bathr ooms will be
cleaned and disinfected after each group hasfinished. Therewill be no bathroom passes.

» Special needs and immuno-compromised students will be grouped with extra attention to limit their
exposureto othersin the building

Meal Service
During Virtual Learning

In light of the ongoing health emergency, I TDS will be operating in a distance lear ning only fashion for the
beginning of the school year. In following OSSE and NSL P regulations, school mealswill be provided to any
studentswho request them. All studentswho are eligible for Free or Reduced Mealswill be provided with
meals.

« All FARM dligible studentswill be offered the opportunity to pick up breakfast and lunch for every
day that school isin session.

« Studentswho arenot eligiblefor FARM have the option of signing up for breakfast and lunch pick up
and will be charged per lunch selected.

e |TDSwill not offer home delivery service, all meals must be picked up on site.

Meal Pick Up:

To begin the school year, ITDS will offer pick up times one day a week, with familiesreceiving up 5 breakfasts
and 5 lunches per pick up. Thefirst pick up will be on thefirst day of school, Wednesday August 26th. The
second pick up will be on Wednesday September 2. Mealsare only provided for daysthat school isin session.
A full calendar of pick up daysand the datesthat the mealsarefor will be provided to families. The schedule
for therest of thefall will be determined after a family survey is sent out, with possible adjustments made to
the number of pick up days per week, or type of food available.

Pick Up Day Meals Provided DatesMealsare For
Wednesday, August 26 5 breakfasts Wed Aug 26, Thurs Aug 27, Fri Aug 28, Mon Aug 31,
Tues Sept 1
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9am-1pm 5lunches

Tuesday, September 2 4 breakfasts Tues Sept 2, Wed Sept 3, Thurs Sept 4, Tues Sept 8

*no meals provided on Mon Sept 7 as| TDSis closed for

9am-1pm 4 lunches L abor Day

Meals;

ITDSwill work with Revolution Foodsto ensurethat each meal meets all NSL P guidelines, is safely packaged
and clearly labeled. All mealswill come with proper storage and reheating guidelines. I TDS will continueto
offer avariety of mealsthroughout the week and school year. M ealswill be a mix of hot/cold and shelf stable.
Mealswill be provided in either unitized packages, or in bulk offerings, depending on theitem. For example,
milk may be provided in liter bottlesinstead of single servings. When bulk itemsare provided, all NSLP
minimum requirements will be met, and POS will betaken based on individual meals provided.

In-School Meals

ITDSwill use pre-packaged breakfasts and lunches, including plasticwar e, napkins, and seasonings, or serve
mealsindividually plated. The school will work closely with Revolution Foods and the Food Ser vice staff to
develop a safe meal preparation, service, and cleaning plan for the cafeteria and kitchen. All frequently used
surfaces will be routinely cleaned, sanitized, and disinfected.

Breakfasts will be availablein classr oomswhen studentsarrive in the morning. For those eating school-
provided lunch, most students (Kindergarten and older) will travel to the cafeteriato pick up their lunch on a
stagger ed schedule, maintaining appropriate social distancing asthey movethrough hallways and through the
cafeterialine.

Studentswill eat mealsin the classroom to avoid mixing in the cafeteria. M eal distribution, eating, and waste
collection will occur with six feet separation coor dinated with one-way traffic arrows and queue lines marked
on thefloor of the classroom where possible. Additionally,

« Studentswill wash hands before and after eating, and may not sharefood, utensils, cups, or plates.
« Staff will wash hands before and after preparing food, and after helping children to eat.
» Tablesand chairswill be cleaned and sanitized before and after the meal.

Recessy/Breaks

The school will continue to hold recess and/or outside playtime, and will maintain physical distance between
students outside, including staggering groups and assigning outside spaces, as needed.

Canceling, Eliminating Activities
The school will cancel, eliminate, or modify school activities to adher e to the following:

« Cancel or modify classes where students arelikely to be in very close proximity.

« Cancel activitiesand events such asfield trips, student assemblies, athletic eventsor practices, special
performances, and in per son school-wide parent meetings.

< Eliminate non-essential travel for staff and teachers (e.g., confer ences).

* Revisethe processfor receiving mail and packages; only have essentials delivered and combine orders
so fewer deliveries are made.
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¢ Limit non-essential visitors (e.g., prohibit outside visitorsfrom entering the school unlesstheir presence
wasrequested or if they received permission to enter the school).
» Stagger activities times or locations by cohort to maximum extent feasible.

Preventing a Vaccine-avoidable Outbreak

Preventing the spread of COVID-19 istop of mind and hasled to a decrease in vaccinations of students across
the country, according to the CDC and DC Health officials. ITDS must obtain immunization recordsfor each
student seeking enrollment. District law and regulationsrequire schoolsin DC to verify student compliance
with theimmunization requirementsas part of enrollment and attendance. If a student isnot compliant, ITDS
isrequired toimmediately notify the parent or guardian in writing of the missing immunization(s). If it is
determined that a student has been unableto get vaccines, the enrollment team will coordinate with the
family, student support team, and school nurseto support the family in getting the requisite vaccinations. I f
the student does not come into compliance within a 20-school day period, the student cannot attend school
until theimmunization certification is secured by the school.

Non-medical Face-coverings

All school staff will wear cloth face coveringsat all timeswhen in the building, and when outside of the
building when in close proximity to students, families, or other members of school staff. If an adult hasa
medical condition that preventsthem from wearing a face covering, they should not participatein in-per son
activities.

All students, families, and visitorswill berequired to wear aface-covering at all timeswhen in the building.

Face coverings or maskswith exhalation valves or vents must NOT be worn in the school. Thistype of mask
does not prevent the person wearing the masks from transmitting COVID-19 to others.

Maskswill not berequired:

¢ By children under the age of 2.

¢ During breakfast, snack and lunch.

» When participating in vigorous physical activity outdoorswhen social distancing of at least six feet is
strictly enfor ced; when outdoor s but not participating in vigorous physical activity, face coverings must
continueto beworn

» By anyone who hastrouble breathing, or anyone unconscious or unable to remove the mask without
assistance.

* Inan enclosed office that no one elseis permitted to enter.

Ensuring the safe use of clean face coverings:

¢ Studentsand staff will bring multiple cloth face coveringswith them. In the event that a student, staff,
or guest does not have a face covering, one will be provided by the school.

« Staff and studentswill exer cise caution when removing the covering, always storing it out of reach of
other students, and washing handsimmediately after removing it. Best practice recommends placing it
in a plastic bag after removal and replacing it immediately with another clean face covering.

« If astudent or staff member tamperswith the face covering of another student or staff member, it
should beremoved immediately and replaced with a clean one.

« Student face coverings should be labelled with names or initials to avoid confusion or swapping

Hygiene
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The school will prioritize personal (hand) and school-wide hygiene practicesthat prevent and contain the
spread of disease, including COVID-19.

School-wide Hygiene: ITDSwill ensurethat the following environment will occur to maintain a healthy
environment.

A Health Screen occursfor all people entering the school.

Health Screen materials are properly cleaned.

Adequate supplies (e.g., soap, paper towels, hand sanitizer, tissue) arereadily availablein every
bathroom and classroom throughout the day.

All studentswill be provided with their own learning materialsin designated and labeled bags or bins.
All student belongings will be separated and stored in designated areas (e.g. locker, cubby, bin).
Sharing electronic devices (e.g. computers, smartphones, Chromebook) will be limited to the extent
possible. If the same device will be used by morethan one student (either during the same day or an
alternating day in the hybrid model), devices will be cleaned with a disinfectant wipe between every
use.

In the event that a student may need to borrow an electronic device (e.g. I T issue, misplaced), the
school will providerecently sanitized equipment.

Increase air circulation only wher e safe and possible and ensur e ventilation systems are oper ating
properly.

Encourage staff and studentsto cover coughs and sneezeswith atissue. Used tissues should bethrown
in the trash and hands washed immediately with soap and water for at least 20 seconds.

Drinking fountains will be turned off.

Regular hand sanitizing will be enfor ced:

Handwashing strategiesinclude washing with soap and water for at least 20 seconds, especially after
going to the bathroom, befor e eating, and after blowing your nose, coughing, or sneezing. If soap and
water arenot available and hands are not visibly dirty, an alcohol-based hand sanitizer that contains at
least 60% alcohol will be available.

Hand cleaning supplies will be readily available in classrooms, bathrooms, and offices. There will be
sanitizing stations outside of large common spacesincluding the cafeteria, playgrounds and outdoor
spaces, and entrances/exits.

Studentswill wash or sanitize their hands when both entering and exiting a classroom or between
activities.

Enforcea*you touch it, you takeit” policy in classrooms and the lunchr oom.

High-risk Individuals

ITDSwill notify all families and staff that DC Health recommendsthat any individual at increased risk for
experiencing severeillness due to COVID-19 should consult with their medical provider before attending in-
per son activities at school. | TDS does not require written clearance from high-risk individuals prior to
participating in in-person activities, but recommendsthat anyone who is concer ned about their safety should
consult with their healthcare provider before attending in-per son activities.

Per sons of any age with the following conditions are at increased risk of severeillnessfrom COVID-109:

Cancer

Chronic kidney disease

COPD (chronic obstructive pulmonary disease

I mmunocompromised state (weakened immune system) from solid organ transplant

Obesity (body massindex of 30 or higher)

Serious heart conditions, such asheart failure, coronary artery disease, or cardiomyopathies
Sickle cell disease

Type 2 diabetes mellitus
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The following conditions might be at an increased risk for severeillness from COVID-19:

* Asthma (moderate-to-sever€)

¢ Cerebrovascular disease

e Cysticfibrosis

* Immunocompromised state from blood or bone marrow transplant, immune deficiencies, HIV, use of
corticosteroids, or use of other immune weakening medicines

« Neurologic conditions, such asdementia

e Liver disease

* Pregnancy

¢ Pulmonary fibrosis (having damaged or scarred lung tissues)

* Smoking

e Thalassemia

¢ Typeldiabetes mellitus

Exclusion or Dismissal from On-site L earning

The School will adhereto the following exclusion and dismissal criteria:
Exclusion Criteria:

Students, staff, and visitors must stay home, or not be admitted if:

» They answer YESto any of the daily health screen questions,

e Thestudent or staff member has had a temperature of 100.4 degreesor higher,

« They, or any close contact, is confirmed to have COVID-19,

¢ They, or any close contact, isawaiting COVID-19 test results, or

« They havetraveled to a high-risk state or country, as defined by DC Heath within the prior 14 days.

NOTE: Studentsor staff with pre-existing health conditionsthat present with specific COVID-19-like
symptomswill not be excluded from entering the building on the basis of those specific symptoms|F a
healthcar e provider has provided written or verbal documentation that the specific symptomsare not dueto
COVID-19.

Individuals who have traveled to a high-risk state or country for non-essential activitiesarerequired to self-
quarantinefor 14 days, per Mayor’s Order 2020-081, Requirement to Self-Quarantine After Non-essential
Travel During the COVID-19 Public Health Emergency. The high-risk state list will be posted by DC Health
every two weeks on coronavir us.dc.gov.

Dismissal Criteria:

If astudent or staff member developsafever or other signsof illness, the school will follow the above
exclusion criteriaregarding the exclusion and dismissal of students and staff.

* For students, the school will:

> Immediately isolate the student from other studentsand ensurethe student iswearing a mask
> Notify the student’s par ent/guar dian of the symptoms and that the student needsto be picked up
as soon as possible
> | dentify a staff member to accompany the student to theisolation area and supervise the student
while awaiting pickup; staff person must adhereto the following requirements:
> If student iswearing face covering, staff must maintain 6 feet distance and wear a face
covering
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> If student not wearing face covering or not ableto maintain 6 feet distance, staff must
wear a surgical mask, eye protection, coverall, and gloves
o While supervising asick student in the isolation room, staff must alwayswear a surgical mask,
eye protection, coverall, and gloves.
> Immediately follow cleaning and disinfecting proceduresfor any area and materials with which
the student wasin contact.

« For staff, the school isto send the staff member home immediately and follow cleaning and disinfecting
proceduresfor any area, materials, and equipment with which the staff member wasin contact.

I solation Room/Ar ea:

ITDSwill identify an appropriate space to isolate sick individuals until they are able to leave school grounds.
The spacewill bein an area not frequently used or passed by other studentsor staff and will not be the health
suite. ITDSwill attempt to use outside space, if possible.

When in theisolation area, the sick individual must always wear a non-medical (cloth) face covering or
surgical mask, be within sight of a supervising staff members, and be physically separate from other
individuals by at least 6 feet. To the extent possible, one one sick individual will bein the space at onetime.
Thearea will beimmediately cleaned and disinfected after the sick individual departs.

If a school staff member must take a student’stemperature at any point, they will follow CDC guidelinesto do
so safely, including with the use of barrier protection or Personal Protective Equipment (PPE).

Criteriato Return to School

Recommend individual seek healthcare guidance and determineif testing
needed

If tested:

 If positive, see Positive Test Result section
» If negative, see Negative Test Result section
 Individuals must quarantine while awaiting test results

If not tested, individual must:

» Submit documentations from a healthcare provider of an alternate

COVID-19 Symptoms diagnosis, and meet standard criteriato return after illness; OR

» Meet symptom-based criteriato return:

o At least 24 hours after the fever hasresolved without the use of
fever-reducing medication (e.g. Motrin, Tylenol) and respiratory
symptoms have improved; AND

o At least 10 days from symptomsfirst appeared, whichever is
later

Studentsor staff with pre-existing health conditions that present with specific
COVID-19-like symptoms may not be excluded from entering the school

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

13



building on the basis of those specific symptoms, if a healthcare provider has
provided written or verbal documentation that those specific symptomsare
not dueto COVID-19

If symptomatic, may return after:

» At least 24 hoursafter thefever hasresolved without the use of fever-
reducing medication (e.g. Motrin, Tylenol) and respiratory symptoms
have improved; AND

» At least 10 days* after symptomsfirst appeared, whichever islater

Positive COVID-19 Test *Some individuals, including those with severeillness, may have longer

Result quarantine periods per DC Health or their healthcare provider

If asymptomatic, may return after:
» 10 daysfrom positive test

In either case, close contacts (including all member s of the household) must
quarantinefor 14 daysfrom thelast date of close contact with the positive
individual.

Negative COVID-19
Test Result after May return when:

Symptoms of COVID-19
» Meet standard criteriato return after illness

Or
NOTE: A negativetest result after close contact with an individual with

Documentation from confirmed COVID-19 or travel to a high-risk state or country does not shorten
health care provider of theduration of quarantine of at least 14 days.
alternate diagnosis

May return after:

» 14 daysfrom last exposureto COVID-19 positiveindividual, or as
instructed by DC Health

If the close contact is a household member:

* Isolate from the COVID-19 positive individual, then may return to care

Close Contact with after quarantine of 14 daysfrom last close contact

Individual with

Confirmed COVID-19 « If unableto isolate from the COVID-19 individual, may return to care
after quarantine of 14 days from the end of the COVID-10 positive
individual’ sinfectious period (defined by 24 hours after the fever has
resolved without medication and respiratory symptoms have improved,;

AND at least 10 days from symptomsfirst appeared, whichever islater).

Negative COVID-19 test during this period would not shorten quarantine
period of at least 14 days.

Travel to High-Risk May return after:

State or Country, as
» l4daysfromreturnor arrival to DC
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defined by DC Health  Negative COVID-19 test during this period would not shorten quarantine
period of at least 14 days.

Exposur e Reporting, Notification, and Disinfecting

Toensureaclear and efficient processfor communication, the school hasidentified Kate Keplinger, Chief
Operating Officer, astheinternal COVID-19 point of contact (POC). This person isresponsible for ensuring
the below steps are followed in the event of a confirmed case of COVID-19.

Step 1: Report to DC Health Department

The school will follow existing procedures for reporting communicable disease. | n the event of a confirmed
case of COVID-19 in a student, staff member, or any individual who has entered the building, the school will
notify DC Health.

Step 2: Communication to Families and Staff

ITDS communication protocolswill protect the privacy of individuals and also alert families and staff to a
COVID-19 case. Communication isto be completed, per DC Health directive and will include:

« Notification to all staff and familiesin the event of change of school schedule,

* Notification to those staff and families of studentsin close contact with theindividual and will statethe
requirement to quarantine for 14 days (DC Health, not I TDS, will identify the close contacts and define
who must quarantine); and

« Notification to the entire school that there wasa COVID-19 positive case, those impacted have been
told to quarantine, and all areasthat theindividual wasin contact with will be cleaned, sanitized, and
disinfected.

« Notification will occur via email, with an accompanying text alert to check email.

« Notification will include educational information about COVID-19 and other relevant infor mation and
referral information via coronavirus.dc.gov.

Step 3: Cleaning, Sanitization, and Disinfection of Affected Spaces

In the event of a confirmed COVID-19 case in a student or staff member, the school will immediately close the
room(s) the COVID-19 positive individual wasin once all studentsin that group have exited the school and
follow cleaning, disinfection and sanitization guidance from the CDC.

« If seven days or fewer have passed since the per son who issick used the facility, I TDS will follow these
steps:

1. Close off areas used by the person who issick.
2. Open outsidedoorstoincreaseair circulation in the areas, if applicable.

3. Wait up to 24 hoursor aslong as possible befor e cleaning or disinfecting to allow respiratory
dropletsto settle.

4. Clean and disinfect all areas used by the person who issick, such as classrooms, bathrooms, and
common areas.
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« |If morethan seven days have passed since the person who issick used the facility, additional cleaning
and disinfection will not be necessary. We will continue routine cleaning and disinfection.

Student and Staff Schedule

ITDS hastwo working schedulesfor SY20-21, linked here, and uploaded in the Supporting Documents
section:

e SY 20-21 All Virtual Daily Schedules (in use now - until we start bringing studentsin-person, date
TBD)

e SY 20-21 Hybrid Daily Schedules (target dateto begin is early November, public health conditions
depending)

Distributing Educational Materials

At the opening of school, when all studentsarein our Virtual Model, studentswill be provided a window of

days/timesto cometo the school to pick-up required educational materials (i.e. textbooks, work packets, etc.)
and an individual box of school supplies. Each student will havetheir own box of materialsto useat home. If
familiesrequire the use of a school Chromebook, the family will sign the Technology Use at Home agr eement.

Once I TDS movesto offering itsHybrid Model in addition to the Virtual model, every student who is coming
to school in-person will be provided with an additional box of materialsto be used when at school. As much as
possible materials should not travel back and forth from home to school.

The school will maintain an inventory of school suppliesthat will be made available at set timesfor families
who need to replenish their suppliesfor at-home use.

Sample of items assigned to each student.

Preschool-K 1st-2nd 3rd-4th 5th-8th
Chromebook Chromebook Chromebook Chromebook
crayons ear phones ear phones ear phones
glue independent independent books independent books
books
variety of paper types pencils pencils
pencils
pencils SCissor s base 10 blocks
markers
pencil shar pener ruler composition notebooks
color pencils
manipulatives-ie: counting bears (10 composition pens
per child minimum) crayons notebooks
highlighters
composition notebooks white board base 10 blocks
3 prongfolders
tape- 1 roll color masking tape dry erase markers unifix cubes
pencil shar pener
earphones glue sticks 2dice
scientific calculator (78
emer gent storybook options & scissors pen: red black and graph paper
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independent books spirals blue eraser capsfor ends of

pencils
glue sticks crayons markers
spiral notebooks
scissors variety of paper  color pencils
types sketchpad
white board
pencil sharpener markers
dry erase markers
math . colored pencils
manipulatives ~ dluesticks
ruler
graph paper
whiteboard

pencil shar pener
dry erase markers

Scissors
glue sticks

card stock

Oversight of Before and After and Extracurricular Activities
Before care will not be offered.

If and when ITDS determinesthat it is safeto offer itsusual after-care program through the YMCA, the
YMCA will berequired to provide a contract that outlines how students and staff will maintain social
distancing and a sanitary environment, in linewith ITDS' policiesand proceduresfor having students and
staff in the building. The YM CA will be required to conduct health screenings prior to each activity. To the
extent possible, studentswill be grouped with the same students they wer e grouped with during the school
day.

Aslong asthe school isin either all virtual or a hybrid model of instruction, school sponsored after school
activitieswill only be offered virtually.

Providing Per sonal Protective Equipment (PPE)
In general, ITDSwill provide the following PPE:

» All staff will be provided with 2 reusable masksto start the year; I TDS will re-evaluate if additional
are needed once studentsarereturning to the building. Staff may supplement with their own cloth face
coverings

« All studentswill be provided with a disposable mask, daily

* Theschool nurse, staff at arrival check-in stations, and other instructional staff for whom it is deemed
appropriate (i.e. speech therapist) will be provided with a plastic face shield

¢ Thefront desk, the cafeteria, and the nurse’ s suite will be equipped with a plastic barrier

» Glovesand plastic gowns/coverallswill be available for circumstancesthat require additional PPE
protection (i.e. taking temperatures)

» Studentswill all be provided with individual containersfor their supplies and assigned spacesfor their
personal belongings.

« Building engineering and janitorial staff will wear appropriate PPE (face covering, gown/coverall,
gloves, anything needed to work with cleaning products.

» Food service staff will wear appropriate PPE (face covering, gloves (when handling food), and anything
additional determined necessary).
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In addition, ITDSwill follow the following requirements under the noted cir cumstances:

Working with students not known or not suspected to have COVID-19

Risk category

L ower Risk

Medium Risk

Higher Risk

Circumstance PPE required

6 feet of physical distance not always
maintained

Close contact with secretions or bodily
fluids no anticipated

Non-medical (cloth) face covering

* Non-medical (cloth) face covering
 If potential for bodily fluids

Staff arein close/direct contact with (spitting, coughing, providing
lessthan 6 feet of physical distance nebulizer treatment), use surgical
Close contact with secretions or bodily mask and eye protection

fluidsis possible or anticipated e Coverall

* Glovesfor specific procedures
(administering medication)

School nurses engaged in aerosol-generating Follow DC Health guidance for
procedures Healthcare providers

Working with studentswho are known or suspected to have COVID-19

Responding to sick
student/escorting
student toisolation
room

Responding to sick
student/escorting
student to isolation
room

Supervising student
in isolation room

Instructional Delivery Plan

Studentsiswearing a mask

6 feet of physical distance maintained Non-medical (cloth) face covering

e Surgical mask

« Eyeprotection (shield or goggles)
¢ Coverall

* Gloves

StudentsisNOT wearing a mask
6 feet of physical distanceis NOT able
to be maintained

e Surgical mask

« Eyeprotection (shield or goggles)
» Coverall

* Gloves

5. Describe how the LEA will deliver instruction in order to achievecontinuous learning during the 2020-21

school year.

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002

18



 ldentify theinstructional methods(e.g., 100 per cent synchronous instruction, student-guided instruction,
etc.),and platforms (e.g., the product nameif using a lear ning management system (LM S)),and materials
(e.g., textbooks, teacher-generated resour ces, computer software, etc.) your schoolswill use during the
2020-21 school year to ensurerigor across settings;

» Explain thetotal instructional hours per day for thetypical student participating in your distance
lear ning program. Provide a breakdown of anticipated hours spent in a synchronouslearning
environment (learning that happensin real timewith the student and teacher together) and
asynchronous lear ningenvironment (independent learning that takes place without real-time input from
the teacher);

» Describethetraining and professional development for school staff to support the effective
implementation of thisinstructional plan; and

» Describe the manner in which the LEA will ensurethe plan isroutinely monitored and adjusted, as
needed, to address the needs of every student in the LEA across lear ning environments.

OVERVIEW

This plan describes how Inspired Teaching Demonstration PCS (I TDS) will meet its mission, goals, and
student academic achievement expectations as set forth in its charter agreement through synchronous and
asynchronousremote and on-site lear ning opportunities.

The plan provides students, families, staff, DC PCSB and OSSE with a thorough under standing of the day-to-
day learning. The plan centerson equity, ensuring that all students, including studentswho areat risk, per
the city’ s definition, English learners, and/or with disabilities, are able to access all lear ning opportunities
without further compromising their health and social-emotional well-being.

Instruction at Inspired Teaching Demonstration PCS (ITDS) will be structured in such away to allow for
uninterrupted lear ning by students when health and safety guidance changes (such as moving from Phase ||
to Phase I11) or when the school facility is closed to staff and students due to an acute outbreak or citywide
declaration. For each school day, a student will be expected to engagein arobust and developmentally
appropriate day of lear ning with synchronous breaks for socializing.

Thefollowing options ar e available to families enrolling in I nspired Teaching Demonstration PCS (ITDS) for
school year 2020-21. We will re-evaluate models periodically and families may re-evaluate their model choices
and there MAY be limited opportunitiesfor familiesto move from virtual learning to hybrid, depending on
space availability to accommodate additional students and staff within public health guidelines. Families may
moveto all virtual learning at any time.

ITDS INSTRUCTIONAL OPTIONS & SCHEDULE

ITDS hasdetermined that MTSStiersallow for a mor e seamlessintegration of academic, behavior and social-
emational foci and ther efore serve asthe foundation for our instructional plan.

Who? How will learning loss & recovery happen?

Synchronous & asynchronousinstruction for all studentsvia whole group,
small group or 1-on-1 focused on prioritized standards, scheduled

Tier 1 . . . o .
e intervention/enrichment blocks focused on specific content determined by
assessment data
Tier 2A Targeted synchronous instruction in small groupsor 1-On-1 based on

assessment data provided by thelead teacher. Thiswill bein addition to
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Tier 1instruction.

Targeted synchronousinstruction either in small groupsor 1-on-1
provided by an I nstructional Specialist (interventionist). I nstruction will
happen ‘outside’ of the classroom- meaning a student will not miss Tier 1

Tier 28 instruction in the supported subject area. Additionally, targeted goals will
be developed by the I nstructional Specialist with input from the classroom
teacher.

Tier 3 See Special Populations Section

Hybrid Modéel

Attend school in-person for two days per week, and attend school remotely using both synchronous and

asynchronous activities with a teacher three days a week. For asynchronous lear ning, students may work on a

variety of activities, some of which may require students using computers, but many may be done without

technology to be submitted when in-person or through the use of photos.

Virtual Model- Synchronous & Asynchronous (applicable during both 100% virtual & hybrid models)

Our Virtual Model will befor all students August - early November, public health conditions permitting.

When we moveto offering a Hybrid model, the Virtual School Model will continueto be available for students

who areimmunocompromised or who have a family member who isimmunocompromised or whose family
would prefer that the child not attend school in-person. I n this option, the students will experience learning
from home five days a week via synchronous and asynchronous lear ning. The learning may not requirethe
student to be logged onto the computer but rather engaging in activities at the sametime astheir peerson-
site. Additionally, studentswill be ableto access content teachersfor pre-determined and communicated

office hoursthroughout the school week.

Monday Tuesday Wednesday Thursday Friday
Mix of Mix of Mix of Mix of Mix of
100% Virtual synchronous&  synchronous&  synchronous&  synchronousé& synchronous &
Learning asynchronous asynchronous asynchronous asynchronous asynchronous
(StageZero)  blocks of blocks of blocks of blocks of blocks of
instruction instruction instruction instruction instruction
Mix of Mix of Mix of
Group A synchronous&  synchronous & synchronous &
H brrd On-sitelearning On-sitelearning asynchronous asynchronous asynchronous
y blocks of blocks of blocks of
instruction instruction instruction
100% Virtual Mix of Mix of Mix of Mix of Mix of
Learning synchronous&  synchronous&  synchronous&  synchronous & synchronous &
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(Stages 1-3) asynchronous asynchronous asynchronous asynchronous asynchronous
blocks of blocks of blocks of blocks of blocks of
instruction instruction instruction instruction instruction
dependent on dependent on dependent on dependent on dependent on
whether assigned whether assigned whether assigned whether assigned  whether
to Group A or to Group A or toGroup A or to Group A or assigned to
Group B Group B Group B Group B Group A or

Group B
Mix of Mix of Mix of

Group B synchronous&  synchronous&  synchronous & . . ' .

Hybrid asynchronous asynchronous asynchronous On-sitelearning  On-sitelearning
blocks of blocks of blocks of
instruction instruction instruction

Moreinformation about our reopening plan can be found in the attached dlides.

INSTRUCTION
Per sonnel

Master/L ead Teacher: Responsible for a group of students who, together, will be considered a“class.” The
teacher will see some of their class on-site and someremotely. The teacher isresponsible for all aspects of
instructional planning, delivery and assessment. Engagement with studentswill happen through whole group
and small group instruction, aswell as one-to-one support both in-person and via virtual learning. This adult
will bethe teacher of record for attendance and will also bethe primary contact for families. Refer to our
attendance policy for how attendance will be determined, including examples of student interactions that will
be used.

Special Education Team: Responsible for providing and managing | EP servicesfor Special Education
students. The Special Education teachers and Dedicated Aideswill collaborate with the General Education
teacher to meet all | EP goals, services and accommodations.

Assistant Teacher (Preschool-4th): Partnerswith a master/lead teacher and isresponsible for a group of
students who, together, will be considered a“class.” The assistant teacher will engage in whole group and
small group instruction, aswell as provide one-to-one support for specific students both in-person and via
virtual learning. Additionally, the assistant teacher provides administrative support for master/lead teachers.

Resident Teacher: Assigned towork with a‘Master’ lead teacher throughout the academic year. Theresident
teacher isenrolled in a certification program and will gradually take over aspects of instructional planning,
delivery and assessment. Engagement with studentswill happen through whole group and small group
instruction, aswell as one-to-one support both in-person and via virtual learning.

Culture & Access Team: Members of thisteam will help support classroomson arotating basis around social-
emotional learning, aswell as attendance monitoring and overall school engagement. For remote learners, the
Culture & Access Team will focus on students showing severe or persistent signs of disengagement, help
trouble-shoot engagement issues (I T, wrap around services, content), and triage support for the student as
needed.

Operations Team: Members of thisteam will help support classroomson arotating basisto allow the teachers
(master/lead, assistant and resident) to take scheduled breaksthroughout the day.
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L earning Modes

Synchronous L earning: When remote, thisinstruction is conducted via a platform in which student(s) and
teacher areinteracting directly with one another. Instruction may be given via direct instruction or with
students working on projects, monitored by the teacher. The expectation isthat the student(s) may ask
questions and the teacher may ask questions of the student(s) to engagein real time student-lear ning.
Instructional taskswill involve a range of activities from completing an on-line assignment or gameto reading
abook and annotating thetext or analyzing and solving math problems. Tasks can be group work or
individual work.

Asynchronous L earning: Thisinstruction requirestheteacher to prepare learning that can be accessed any-
time, any-where. An example of thistype of learning would be a pre-recorded video in which the teacher
providesinstruction on new material. Tasksfor thistype of learning can be done individually or in small
groups. Theteacher will expect the work to be completed by a certain time each day or week. Homework also
fitsinto this category. To ensurethat the work is completed each day and students are engaged and
progressing, assignments will be designated for collection daily or weekly and will be used to measure
attendance and engagement. Assignmentswill be reviewed by theteacher and returned to studentsto ensure
that each child receivesfeedback and issupported in their understanding of concepts presented. (See
attendance policy for further details.) Regardless of the product, it may be collected through the Google
Classroom, by photographing the work, or through different logs/journals.

Community Building

Synchronous Community Building: Planned time will be incor porated in the school day to promote student
socialization and social-emotional learning. Such activitieswill be done through group engagement on-line
including games, structured conver sations, and free-form conver sations about developmentally appropriate
topics of interest to the students. Additionally, studentswill be given opportunitiesto engagein activitieswith
peersthat do not require adult supervision. Such activities can include games (on-linetrivial pursuit,
scavenger hunts, etc.) that students can engagein independently.

Asynchronous Community Building: Adult-directed activitiesto build community, such as group projects,
partner-work, and other opportunitiesfor studentsto connect with one another in informal wayswill be
provided. Therewill be a continuously growing database of school-approved and provided web-based sites
that students may use at any time so long asthey follow the school culture and behavior policy, particularly
with respect to our prohibition on cyber bullying. The unstructured timewith friends allows for a degpening
affinity for the community and facilitates connection between and among students..

PROFESSIONAL DEVELOPMENT

Prior to the start of school, teacherswill receive training on Google Classroom, Clever and all of the approved
applications by member s of the Operations Team, Continuous L ear ning Team and/or L eadership Team. In
addition, staff will engage in professional development throughout the year on Wednesdays, aswell as
previoudly identified days during the academic year. Professional development will focus on optimizing the
effectiveness of virtual lear ning, assessing student lear ning, social-emotional learning, tier 2 interventions,
student engagement during virtual lear ning, and building community while remote. Teacherswill also
support one another through grade-level and cross grade-level collabor ative meetings. Dedicated time has
been built into the schedule to allow for collaboration between general education and special education
teachers, along with instructional interventionists.

Additionally, formal instruction will end each day by 2:15pm and the teacher’swork day will end at 4pm.
Each day, teachersand community leader swill have accessto the I T department, behavioral support
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specialist, support staff, department and grade leads, and other instructional staff to troubleshoot issuesthat
occur both on-site and remotely.

TIMELY INTERVENTION

Teacherswill get weekly reportson each of their studentsenrolled in math/reading intervention to
supplement information they are gleaning from student participation, small groups, work completion and
formative assessments. When needed, a member of the Culture & Access Team will contact the family daily to
determineif a student isdisengaging and why. The staff member will triage issues and refer other specialists
to support a student or family, such as: infor mation technology, counseling, and lear ning.

CONTINUOUSIMPROVEMENT

Inspired Teaching Demonstration PCS (ITDS) will bein operation for 180 days. The schedule will be based on
atrimester system to allow for updates and changesto meet theimmediate needs and to adjust to the latest
DC reopening phase. All changesto school scheduling will occur on the planned trimester start date except
when thereisan emergency requiring a transition from on-site to remote lear ning.

Families may choose to changetheir schedule on an as-needed basis through direct communication with the
school. The school will accommodate all familiesfor the start of each trimester and adjust as possible. During
trimesters, there MAY be limited opportunitiesto moveto hybrid, depending on space availability to
accommodate additional students and staff within public health guidelines. Families may moveto all virtual
learning at any time.

Twice a month members of the I TDS L eadership Team, along with member s of the Culture & Accessteam
will engage in a school-wide data analysis of student performance on formative assessments, disaggr egated by
schedule type (hybrid, on-site, remote synchronous, remote asynchronous). The analysis will control for other
variables (e.g. housing instability, special education status) to confirm that each mode of content instruction is
providing equitable resultsfor student learning and growth.

Future professional development will be planned based on the results of the analysis. If it is determined that
someinstructional strategies are more (or less) effective than others, these will bereplicated, replacing the less
effective strategies.

Once a month, students, who have shown the least engagement whether by attendance or work product, will
be evaluated through the Whole Child Collaborative. The team will determine the potential cause of
disengagement, from equipment or Wifi issues, to mental health to difficulties with content. Depending on the
results, the student’s educational program will be modified to ensure appropriate support.

All studentswill take the Devereux Students Strengths Assessment (DESSA), a social emotional learning
assessment, multiple times per year. Based on the results, modifications will be madeto the learning plan for
cohortsor individual students.

SCHEDULES

See the attached documentation for draft ver sions of SY 20-21 schedulesthat include both 100% virtual
learning and the ITDS hybrid plan.

Assessment and Promotion Policy

6b. Describethe LEA’s policy for identifying and administering assessments during SY 2020-21, including:
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A. Assessment

6a. Describethe LEA’s policy for identifying and administering assessments during the 2020-21 school year,
including:

» Which formative assessment(s) the LEA will useto measure student learning (and lear ning loss) at the
start of the 2020-21 school year ?

Developmental Reading Assessment/DIBEL S/Acadience Reading ; Great Minds ; i-Ready-Curriculum Associates ;
Other (identify vendor)

* How the LEA will plan to assess studentswho either do not attend school regularly in person, or who
participate exclusively in distance lear ning. Describe the specific modalities you plan to useto ensure
every student is assessed (e.g., at-home diagnostic assessments, online proctoring, physically in the
building). Describeif modalities differ by grade bands; and

* When the LEA intendsto administer these assessments during the school year, specifying for each
assessment.

OVERVIEW

Inspired Teaching Demonstration PCS (ITDS) isresponsible for meeting the goals and student academic
achievement expectationsas set forth in itscharter. It isalso requesting from the Office of the State
Superintendent of Education (OSSE) a waiver from offering six hours of instruction each day. The policy
below describes I TDS commitment to assessing and learning. This policy supportsthe school’s charter and
does not replace the commitments set forth within.

Assessments administered by I TDS will be able to be administered both remotely and on-site with the same
level of validity and reliability. We recognize the difficulty of thisgoal and will work with familiesto best
support studentsand familiesto maintain integrity during assessment.

This policy describes the formative assessments that I TDS will use to assess student lear ning during the 2020-
2021 school year. These assessments are not considered part of high stakes accountability and student test
resultswill not be shared with DC PCSB nor OSSE unlessthetest isexplicitly defined in the school’s charter
agreement. Results of all assessmentswill be shared with the student and parent/guardian and used to inform
interventions and student grades.

The policy describesthe formative assessments the school is considering administering for all students by
grade bands, and for studentswho participate exclusively in remote learning , when each assessment will be
administered, and the manner in which the LEA will provide academic intervention and support across both
lear ning environments—in person and virtual. The policy also identifies changesto grade level promaotion
requirements.

ASSESSMENTS
Assessment Integrity

ITDS has adopted a two-part assessment integrity plan to ensurethat the assessmentsarevalid, reliable and
measuring student learning. All familieswill sign testing integrity agreementsthat include the parametersin
which families, classmates, and others may help students on assessments and how the Internet and other
resour ces may be used during assessments.

The second part isachangein school formative assessment practice. In order to remain focused on the
purpose and benefits of assessments, rather than consuming resour ces on the fear of cheating, all assessments
will be chosen with the assumption that 1) studentswill betalking to classmates, 2) family members may help,
and 3) students have accessto the Internet, books, and/or other resources. As group assignments and group
thinking reflect real life and the workplace, thereis alignment between hand-written tests, with work shown
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and student successin career and college. Students may also be asked to identify which peersthey worked
with, if any, and how their peerscontributed to group assessmentsto help determine which studentsare
leader s and which students may be mor e challenged by the content.

Assessing Student L earning- Benchmarks (BoY, MoY, EoY)

Grades Literacy Math SEL

Preschool-PreK GOLD GOLD GOLD
K iReady, DRA2 (MoY), FRY List, Words Their Way, Writing Prompt iReady DESSA
1 iReady,DRA2, FRY List, Words Their Way, Writing Prompt iReady DESSA
2 iReady,Running Record, FRY List*, Words Their Way, Writing Prompt iReady DESSA
3 iReady,Running Record, FRY List*, Words Their Way, Writing Prompt iReady DESSA
4 iReady,Running Record, Words Their Way, Writing Prompt iReady DESSA
5 iReady,Running Record, Words Their Way*, Writing Prompt iReady DESSA
6 iReady,Running Record*, Writing Prompt iReady DESSA
7 iReady,Running Record*, Writing Prompt iReady DESSA
8 iReady,Running Record*, Writing Prompt iReady DESSA

* targeted students based on SY 19-20 data

Assessing Student L earning: Ongoing

Grades Literacy Math Science/SS SEL

Pr eschool- Teacher observation,  Teacher observation, Teacher observation, Teacher observation,

PreK uploaded artifacts, uploaded artifacts, Uploaded artifacts, Uploaded artifacts,
GOLD assessment GOLD assessment GOLD assessment GOLD assessment

K-4 word study activities,  diagnostic TBD, exit TCIl & teacher Morning Meeting,
guided reading groups tickets, independent created projects Second Step, teacher (s)
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or book clubs, running practice, Eureka observation

recor ds, projects, assessments, proj ects,
writing samples teacher created
assessments

vocabulary activities,  diagnostic TBD, exit

book clubs, running  tickets, independent | ©~ Performance-

based assessments,  Morning

records, projects ractice, Eureka . .
5-8 » Projects, P ' ) teacher created, M eeting/Advisory,
teacher created assessments, projects, .
- assessments & teacher (s) observation
assessments, writing teacher created .
projects
samples assessments

Assessment Plan

Benchmark Assessments (BoY, MoY,

Grades Eo) On-Going Assessments
All assessments will be done when the
student ison-site by thelead teacher. | geqlly, all assessmentswill be done when the
student ison-site by the lead teacher. However,
teacherswill be ableto review uploaded student
Preschool-Prek  For studentswho are unable to attend artifactsduring virtual learning, aswell as set up
school in-per son, time will be individual virtual sessionswith studentswhen
allocated for thelead teacher to necessary.
conduct avirtual session. Parentsare
encour aged to observe the assessment
process.
On-Site: Previoudly established
assessment protocolswill be followed
if studentsare on-site for any
benchmark (BoY, MoY or EoY) Written assessmentswill be submitted via Google
assessment. s
Classroom or a specific secure platform, such as
Eureka s Affirm.
K-4 Virtual: When applicable

assessments, such asrunning records,
Fry, DRA2, will be given 1-to-1 with
theteacher or teacher assistant being
the proctor. For iReady, in addition to
monitoring softwareand ITDS
integrity contracts, students may be
placed in small groupsthat will be
proctored by a staff member.

With each assignment, studentswith family
support will complete a self-assessment focused
on what supportsthe student used, what was
easy and what was hard.

B. Promotion and Graduation
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On-Site: Previoudly established
assessment protocolswill be followed
if studentsare on-site for any
benchmark (BoY, MoY or EoY)

Written assessmentswill be submitted via Google
assessment.

Classroom or a specific secure platform, such as
Eureka’'s Affirm.

5-8 Virtual: When applicable
assessments, such asrunning records,
Fry, DRA2, will be given 1-to-1 with
theteacher or teacher assistant being
the proctor. For iReady, in addition to
monitoring softwareand ITDS
integrity contracts, students may be
placed in small groupsthat will be
proctored by a staff member.

With each assignment, studentswill complete a
self-assessment, identifying how they approached
the assessment, who they sought for help, and
wherethey searched for help.

7. Describeif/how student grading and promotion policieswill be altered in light of distance learning. If the
LEA isnot changing its grading and promotion policy to accommodate distance lear ning, the LEA may
providealink to the policy or describe the existing policy.

Considerations

Studentswill be expected to actively engage in each of the four core content areas—literacy, math, science and
social studies. The corecontent areaswill be taught during 100% virtual learning and the hybrid model.
During virtual learning, studentswill participate in each of these subject areas both synchronously and
asynchronously. Studentswill be graded based on standards.

Special subjects (PE, dance, art, music, Spanish and drama) will be offered to studentsvia virtual learning
only through a combination of synchronous and asynchronous offerings. Studentsin grades 5-8 will be
graded in special subjects, as normal, while studentsin preschool-4th grade will receive feedback throughout
thetrimester, but no gradeson report cards. Any specific materials not readily available to students at home,
but required for special subject classeswill be provided by ITDS.

During SY20-21, I TDSwill offer no school-sponsored internships.

Studentsin grade 5-8 will be required to complete community service hours during SY20-21. Optionsfor
community service have been adjusted to accommodate for the current public health crisis. Examplesinclude,
but arenot limited to leading virtual clubsfor peersor hosting homework help sessions, etc.

Policy & Process

Thedecision to retain a student is made based on multiple consider ationsincluding, but not limited to,
academic performance, emotional maturity and behavior in and out of the classroom, standardized test
resultsand other pertinent information. The majority of theinformation presented on behalf of a candidate
for retention must include documentation from the current academic year. Retention will be used asa last
resort and will be consider ed only after ongoing, sustained, and intensive intervention efforts have been
unsuccessful.

ThelITDS Promotion and Retention Policy does not apply to students with identified disabilities. An
administrator or special education teacher may propose at any time that a student with a disability be
considered for retention. The family will be notified in writing and within 30 days the multi-disciplinary team
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will meet to discuss any proposed changesto the student’s plan.
Students may be considered for retention if they meet any or all of the following criteria:

» Failureto meet or show adequate progr ess towar ds meeting grade-level academic expectationson
guantifiable measures (such as benchmark assessments) for reasons such aslack of content mastery,
effort, emotional maturity, etc. in spite of interventions provided through the school’ s Student Support
Team processfor at least 6 weeks.

« 30 dayscumulative absences unrelated to a documented illness, injury, or disability, without remedial
instruction (ie, home or hospital educational services)

Retention process.

1. Teachersand administrators may refer studentsfor retention. Family requestsfor retention will be
considered but may or may not lead to aformal referral. Thereferral must happen no later than the
start of thethird trimester, and the family must beinformed no later than that date.

2. Upon referral, the division principal will convene a meeting of theretention review team, which will
consist of family/guardian, general education teacher, the special education teacher (if applicable), the
ELL teacher (if applicable), the interventionist (if applicable), school social worker, and division
principal. Theteam reviews data including:

1. Report cards
2. Assessments
3. Student responseto intervention data
4. Teacher Observations
5. Family input
6. Counselor input
7. Potential developmental impact
3. Thefinal decision restswith the school.

1. If thestudent isretained, aretention plan must be developed by the student’ s teacher and
reviewed with the teacher to whom the student isassigned for the coming school year. The plan
must include the specific interventions and goals to be addr essed, and will be monitored by the
teaching team and principal.

2. If the student isnot retained, the student’s support plan is adjusted as needed and continued to
be monitored by the teaching team and principal.

4. The family is provided written notice of the decision within three business days.

5. Thefamily may appeal the decision to the Head of School within five business days, who will review
the data and provide a final decision within ten business days.

8. Public Charter High Schools Only: If a high school in your charter LEA has any school specific graduation
requirements (i.e., cour ses, projects, or presentations) that exceed therequirementsin 5-A DCMR 82203 and
areoutlined in your school’s charter that you plan to waive for SY 2020-21, describe those waived
requirements.

N/A

9. OSSE hasissued guidance on the collection of student attendance for SY 2020-21. Describethe L EA’s policy

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002


https://osse.dc.gov/publication/collecting-attendance-2020-21-school-year

for student attendance through distance learning. In your response, be sureto identify whether the LEA is
using Option A and/or Option B. The LEA should respond to the questions associated with each response. In
crafting your response, notethe following:

» Schools are expected to implement their normal, in-per son attendance policies and procedures when
students are on school grounds

» LEAsthat serve studentsthat are not compulsory age (pre-K 3, pre-K 4, and Adult) arenot required to
abide by the above attendance policy. However, they should describe their attendance expectations and
policiesfor students.

[ Option A: The LEA isusing alearning management system (LMS) for distance learning.

> How isthe student’ s presence authenticated daily using the LM S?
- What constitutes sufficient engagement in the LM S for the student to be marked present?

Please see complete and integrated answer to these questions under Option B, below.
O Option B: The LEA is not using a learning management system (LMS) for distance learning.

o What isthe complete listing of acceptable methods for making one-on-one contact with the student
authenticate a student’ s presence?

> What isthe procedure the LEA will use to make one-on-one contact with the student to authenticate a
student’ s presence?

o What constitutes evidence of education engagement daily for the student to be marked present?

OVERVIEW

ITDS commitsto meeting its goals and academic achievement expectations as set forth in its charter and
requests a waiver from OSSE for six-hoursof “seat time” per instructional day. Attendancefor remote
lear nersis paramount to achieving both objectives. This policy reflects how remote attendance will be
captured.

ITDSwill follow the following policies:
« DC PCSB: Attendance must be taken for every student on every instructional day.

» OSSE: Broadly, D.C. Code §38-201, et. seq. makes education for any child between the age of 5 and 18
compulsory, requires schoolsto take, collect and report daily attendance, and requiresreferralsto
other District agencies when a number of unexcused absences are reached. Theresponseto the
COVI1D-19 pandemic necessitates social distancing proceduresthat will likely be in place for the 2020-
21 school year.

ON-SITE ATTENDANCE

Per OSSE guidance, a student will be marked full-day present, partial-day present, or absent and will align to
existing DC PCSB-approved L EA attendance policy, as outlined in the Student-Family Handbook.

VIRTUAL LEARNING ATTENDANCE OVERVIEW
Per OSSE guidance, studentswill be marked present or absent using a new code for Distance L ear ning.

Based on the OSSE guidance for collecting daily student attendance for SY20-21, ITDSwill be using a
combination of both Google Classroom (LM S) and individual student contact/inter actions/ evidence of
educational engagement. Examples of different student interactionsthat I TDSwill use during any virtual
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lear ning, include the following methods:
* Weekly phone conversationsor virtual meeting one-on-one with instructional staff to discuss content
« Small group online contact through class Zoom, Skype, Google Hangout, etc.

« Completed exit tickets (Google form, etc.) after viewing a pre-recorded video OR using softwar e such
as Edpuzzle that provides demonstration of similar completion of work

« Completed daily assignments uploaded to Google Classr oom (>80% complete will be considered
present, regardless of accuracy)

« Email (using school-provided and secure student and teacher email addresses) or upload photos of
completed assignments, projects, or videos of activities (such as PE) to Google Classroom.

Daily Log-In: ITDS has established that studentswill log-in daily to Google Classroom (LM S) using Clever
(SSO). Werecognize that thisrequirement does not take into account the amount of actual work completed
by the student during the time online.

Assigned Sessions & Tasks: Another method I TDSwill useto track attendance is assigning studentsto
regularly participatein scheduled sessions/tasks on both a daily or weekly basis. If a student
completes/participatesin at least 80% of the tasksduring the specified amount of time, he or sheis considered
in attendance. Tasks may include, but are not limited to those described as student inter actions above
including daily/weekly phone conversations, virtual class meetings and small groups, daily postingsin Google
Classroom, and uploading assignments from asynchronous and/or synchronous sessions.

Minimum Work Completion: Thethird method I TDS aimsto capture student attendanceisdirectly tied to
what the student accomplishes and/or produces over a given period of time. The assignments completed will
help to serve as evidence that a student has been in attendance, and if nowork isproduced, then a student is
not considered to bein attendance. Thetimeline established for completion of work iscritical as some
students may require mor e/less time to complete assignments.

All three of the above methods will be used by I TDSto track student attendance. Variations between the
methods based on grade-bands ar e expected and outlined below.

Grade Span Considerations
Preschool and Pre-kindergarten

Classroom teachers and Assistant teacherswill be responsible for tracking student attendance. Students will
participatein a synchronous daily morning meeting, read aloud and small groups (assigned sessions & tasks).
Additionally, studentswill have opportunitiesfor asynchronous activities, including special subjects, where
students can upload work to share with teachers (minimum work completion requirements). Studentswill
not be expected to use Google Classroom, but will sign-on to different platformsusing Clever (daily log-in).

K-3rd

Classroom teachers and Assistant teacherswill be responsiblefor tracking student attendance. Students will
participatein a synchronous daily morning meeting, whole group ‘mini-lessons’ and small groups (assigned
sessions & tasks). Additionally, students will have opportunities for asynchronous activities, including special
subj ects, wher e students can upload work to shar e with teachers (minimum wor k completion requirements).
Studentswill be expected to use Google Classroom (including posting), and sign-on using Clever (daily log-
in).

4th-8th Grade (with multiple teachers)

10. How will the LEA collect, verify, enter, and store supporting data (based on its selection[s] above) to ensure
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Each content areateacher and Assistant teacher (grade 4 only) will be responsible for tracking student
attendance. Studentswill participatein a synchronous daily morning meeting, whole group ‘mini-lessons’ and
small groups (assigned sessions & tasks). Additionally, studentswill have opportunitiesfor asynchronous
activities, including special subjects, wher e students can upload work to share with teacher s (minimum work
completion requirements). Studentswill be expected to use Google Classroom (including posting), and sign-
on using Clever (daily log-in).

Attendance Monitoring and Reporting

ITDSwill takethefollowing stepsto track student attendance:

« Duringin-person learning, teachersresponsible for daily attendance will follow existing attendance
protocols.

< Duringvirtual learning, teacherswill take attendance in Power school at the close of every synchronous
class period.

< Duringvirtual learning, teacher swill take attendance in Power school by 4:00 PM for asynchronous
lear ning periods.

ITDSwill take the following actions to addr ess absences:

» Operations Team will contact families by email by 11 AM when a student has not been marked present

in any learning block until that time.

» By theend of the day, teacherswill contact absent students and families by email and/or phoneto
determine reason for absence and deter mine what is needed to ensure future attendance. Teacher will
email thedivision principal by the end of the day.

e Culture & Access Team and Division Principalswill follow-up with frequently absent students and
develop an attendance plan in collaboration with the family.

» Studentswho meet the definition of chronically absent will be reported to Child and Family Services,
asrequired by law.

Attendance Palicy

Category On-site

Present

Student who arrives at school
prior to 9am.

Virtual- Virtual-

Synchronous Asynchronous

Student log-on to Clever Student log-on to Clever (SSO)
(SSO) and uses Google and uses Google Classroom
Classroom (LM S), along (LMS) tofully or partially
with other platformsin complete at least 80% of the
order to actively participate day’sassignments.

in at least 80% assigned

lear ning activities.

Additionally, a documented
student response to contact(s)
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Additionally, adocumented from a community leader,
student response to engagement specialist, and/or
contact(s) from a content teacher.

community leader,

engagement specialist,

and/or content teacher. . . C
Daily log-in, participation in

assigned sessions and tasks, as
well aswork completion
Daily log-in, participation in requirementsall help to
assigned sessions and tasks, accurately capture student
aswell aswork completion attendance during virtual
requirementsall help to learning. Student interaction
accurately capture student examples provided above fall
attendanceduringvirtual  into these categories aswell.
learning. Student
interaction examples
provided abovefall into
these categories aswell.

Tardy iggae:]tswho arrive after N/A N/A

Student does not log-on to
Clever (SSO) & Google
Student does not attend any Classroom (LMS).

Absent Student is not at school of the assigned sessions, or  Additionally, student does not
during the school day complete any of theremote produce evidencethat
student interactions. assignments are partially

complete and/or isunresponsive
to teacher contact.

To keep students and families engaged, teacherswill provide students and families with regular learning
schedules with deadlines and times of synchronous and asynchronous lear ning periods prior to the start of
each week of instruction.

When all studentsat ITDS are engaged in virtual learning, Google Classroom (LM S), along with other Google
suite applications such asthe calendar will allow students and familiesto see assigned tasks and sessions (both
asynchronous and synchronous). Familieswith multiple students can receive support if requested from a
member of the Culture & Access Team in order to help coordinate and organize each of the schedules.

Additionally, families will:

* be contacted by a member of the Operationsteam by 11am when a student has not been marked
present in any learning block.

* be contacted by a student’ steacher when a student is marked absent in an effort to help support the
student during virtual learning.

that the official attendance records of students are accurate? What student-level data specifically would be
furnished to OSSE in the event of an audit of attendance records?
Attendance will be taken in Power School throughout the day. Clever analytics can verify student activity in
various learning applications. The school will log all contacts with a student and family using Power school log
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entries. Google Classroom will provide documentation and ar chival evidence of completed work. For students
who aremarked “absent”, the school’ s in-per son attendance policy will be followed for reporting
requirements and attendance verification.

Whole Student Support

A. Student Support

11. Describethe LEA’s plan for supporting students’ social-emotional and mental health needs during
continuous lear ning and school recovery. Also describe how, during your planning, the LEA will identify
and provide academic intervention to students who have lost the most lear ning due to COVID-19.

ThisWhole Student Support policy isintended to supplement existing family and student policies. This policy
will provide guidance for students engaged in continuous education whilein a remote setting and ensurethat
all students have accessto high quality, equitableinstruction.

Important Definitions

» Continuous education - Thistakes place when both instruction and lear ning occur seamlessly acr oss
different lear ning environments, including in-person and remote settings.

« Virtual learning - Learning hosted outside of a classroom setting using electronic devices

» Asynchronouslearning - L earning wher e students learn the same material at different timesand
locations.

* Synchronouslearning - L earning wher e students are engaging in lear ning activities at the sametime.

¢ Discussion board - Section of Google Classroom wher e students can submit or read messages.

« Breakout Room - Virtual roomsthat can be created within a meeting or training session for smaller
groupstotalk or collaborate.

« OfficeHours- Set period of time when a teacher islogged into a video platform and is available for
studentstolog in and speak to theteacher directly

» Teacher-Student Check-in - Pre-scheduled time when Teacher and Student have one-to-one
conver sation

¢ Single Sign-On (SSO): an authentication system that allowsa user tolog in with asingle D and
password to any of several related, yet independent, software systems.; for ITDS, thisis Clever

¢ Learning Management System (LM S) - a software application or web-based technology that isused to
plan, implement, communicate, and organize or manage instruction and instructional activities and
expectations; at ITDS, thisis Google Classroom

« Learning platformsand applications - websites that offer students specific learning activities or
assessments

« Student Information System (SIS) - a database of student information (i.e. contact infor mation,
attendance, schedules, grades); at | TDSthisis Power School

Expectationsfor Student Behavior & Engagement

Expected behavior for studentswho arelearning remotely are similar to those for the physical school
community. Students are expected to treat their teachers, classmates, staff, and physical and virtual
environment with respect. Thevirtual learning environment requires additional expectationsto ensurethat
students have a safe, high quality lear ning experience while outside of the school building.

ITDS Student Behavior & Engagement Plan

Communication and Students will:
Student Engagement
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» participatein all synchronouslearning lessons and meetings. Studentsor a
parent/guar dian should notify the teacher if the student cannot attend.

» communicate respectfully with their classmates and their teacher(s) while
in class meetings, breakout rooms and private/public chat windows and
discussion boards.

« follow all classroom and school expectations for using audio and video
during classroom meeting times.

* mutetheir microphoneswhen they are not speaking and while othersare
speaking.

 refrain from sharing inappropriate pictures or images during classroom
meetings or on discussion boards.

 follow the samerulesfor whole group class meetingswhilein breakout
rooms.

 return towhole group meetings once breakout rooms are over unless
otherwise directed by the teacher.

* report to classroom meetings on time and remain in classr oom meetings
until dismissed by theteacher.

e not post any private information for themselves or otherssuch as addresses,
phone numbersor passwords.

« refrain from any forms of cyberbullying - harassing, threatening or abusing
otherswithin the school community while online.

* report all instances of cyberbullying to school staff immediately.

Students will:

» keep their username and passwor dsin a safe place and must not sharethem
L ogging-On to with other students.
Technology » logontoall technology, including platfor ms such as Google Classroom &
Clever, usingtheir own log-in information.
* not sharelinksto Zoom, Google Hangout, or other online lear ning sessions
with anyone except another student or parent/guardian.

Students will:

 contact their teacher if they need additional timeto complete assignments.

» submit their own work and provide citations for work created by others.

« communicate with their teacher(s) via email or phoneif they have questions
or require any technical support.

Student Work

Students will:

* treat all school and personal electronic deviceswith care.

» keep food and drinks away from the equipment.

» keep devices out of extremely cold or hot areas.

* hold and carry computers properly.

» report any damage to school equipment as soon as possible.

» wipedown their school electronic device at the beginning and end of each
day.

Taking Care of Physical
Equipment

Student Support
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According to the American Academy of Pediatricians, “ Remote learningislikely to result in severelearning
lossand increased social isolation. Social isolation, in turn, can breed serious social, emotional and health
issues: child and adolescent physical or sexual abuse, substance use, depression, and suicidal ideation.
Furthermore, these impactswill be visited mor e severely on Black and Brown children, aswell aslow-income
children and those with learning disabilities.” Below ar e several interventionsfor students social-emotional
and mental health needs during continuous lear ning and school recovery.

¢ Teacherswill embed social-emotional and wellness checks within daily asynchronous and synchronous
classroom lessons. Thisincludes a daily Morning Meeting or advisory and Closing Circle

* Teacherswill have at least one one-to-one check-in with every student each week.

« Daily lessons and activities will be sureto include peer-to-peer interactions with studentswho have
chosen 100% virtual instruction.

» Teachersand community leader swill conference with familiesand if necessary, refer studentstothe
mental health team for students displaying needsfor support.

e TheCulture & Access Team will administer the DESSA assessment tool to identify specific social-
emational needs of individual students. The team will then plan individualized support interventions.

¢ TheCulture & Access Team will provide weekly, optional, synchronous or asynchronous videos and
lessonsfor students.

« School administration will model social-emotional and wellness checks during teacher professional
lear ning time that can be used in the classroom and to support the social-emotional and wellness needs
of classroom teachers.

¢ TheCulture & Access Team will create tele-health optionsfor studentsto call and schedule sessions
with school counselors.

¢ TheCulture & Access Team will makereferralsto neighborhood Family and Support Collabor atives
for familiesin need of additional social-emotional and mental health support.

e The Culture & Access Team, in concert with classroom teachers, will monitor student engagement in
virtual learning and provide additional office hoursto support students.

« The school mental health team will provide office hours and workshopsfor parentsto discuss strategies
and provide support for social-emotional and mental health needs.

« The school mental health team will provide grade level specific Tier 1 mental health support sessions
synchronous or asynchronous.

L earning L oss and Recovery

ITDSisassessing student lear ning loss and implementing academic interventions through the use of
structured and targeted one-on-one and small group interventions, which have been built into the schedule at
all gradelevels. In addition to the dedicated 45 minute “ intervention block” found in the daily schedules of
studentsin grades K-8, the primary instructional focus of each Wednesday afternoon's" intervention block"
istargeted small groupsor 1:1 academic or social-interventions.

Using our Student Success Team (SST) protocol, I TDS will administer diagnostic teststo studentsin thefirst
weeks of school using I-Ready. Based on the scores, our school interventionists and teacherswill create and
implement a schedule of targeted, resear ch-based interventionsto addr ess identified gapsin student academic
progress, these interventions will happen within the structures set up in the daily schedule that have built-in
intervention blocks.
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Ongoing diagnostic assessment will be conducted regularly and interventions will be adjusted as normal.

In addition to dedicated intervention blocks aimed at addressing academic learning loss, ITDS completed a
trimester 3 pacing guide review and standards prioritization over the summer. The trimester 3 pacing review
focused on identifying key standar dsthat were dated to be covered during distance learning in spring of
2020. Thetask of standards prioritization helped to better align pacing for SY 20-21. By both flagging
standardsfrom the spring and identifying areas of priority for thisacademic year, the instructional team was
able to make some adjustmentsto our trimester pacing guides which increasetimefor tier 1 reteach/review of
previous grade material.

Overall, ITDS strategy istoimplement Multi-Tiered System of Supports (MTSS) tiersto address learning
loss from spring 2020, aswell asa meansto support all studentsthroughout virtual learning. MTSStiers
allow for a seamlessintegration of academic, behavior, and social-emotional focus and therefore serveasa
foundation for our instructional plan. The plansfor both 100% virtual and hybrid learning include dedicated
timesfor both 2A and 2B supportsthat do not supplant tier 1 instruction, but support it.

Who? How will learning loss & recovery happen?

Synchronous & asynchronousinstruction for all students via whole group, small
group or 1-on-1 focused on prioritized standards, scheduled

Ter 1 intervention/enrichment blocks focused on specific content determined by
assessment data
Targeted synchronousinstruction in small groupsor 1-On-1 based on assessment
Tier2a  daa

provided by thelead teacher. Thiswill bein addition to Tier 1 instruction.

Targeted synchronousinstruction either in small groupsor 1-on-1 provided by an
Instructional Specialist (interventionist). Instruction will happen ‘outside’ of the

Tier 2B classr oom- meaning a student will not miss Tier 1 instruction in the supported
subject area. Additionally, targeted goals will be developed by the I nstructional
Specialist with input from the classroom teacher.

Tier 3 See Special Populations Section

B. Behavior

12. Describethe LEA’s policy for monitoring student behavior during distance learning. All parts of the
distance lear ning discipline policy must be compliant with applicable local and federal law (e.g., limitson
total days excluded, restrictionson reasons a student may be excluded). Y our policy must include:

» A list of behaviorsthat could result in a student being excluded from distance learning (e.g.,
inappropriate conduct on virtual platforms);

 Themanner in which the LEA will communicate with families of studentswho ar e excluded from
distancelearning; and

* The manner in which you will ensure that students who are excluded from distance lear ning have access
to missed work.

Schools are expected to implement their normal, in-person discipline policies and procedures when students
are on school grounds. Per the Sudent Fair Accessto School Amendment Act of 2018, a suspension is defined
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as a student not being permitted on school grounds. An exclusion is defined as excluding the student from the
school’ s educational program. Students who are not permitted to participate in synchronous learning must still
be allowed to compl ete all assignments and access all educational materials.

Monitoring of Student Behavior

« Administration/teacherswill regularly review student discussion boar dsto make sure commentsare
appropriate.

» Administratorswill pop-in frequently to observe classroom meetings.

» Teacherswill provide ongoing remindersfor students about classroom expectationswithin a virtual
setting.

« Schooal staff will regularly remind students of expectationsfor taking care of personal/school-issued
equipment.

» Teacherswill employ a modified ladder of responsesfor synchronous sessionsincluding non-
verbal/private war nings via chat or signal, verbal warnings, reflections, and referralsto the Culture &
Access team.

» Teacherswill utilize Responsive Classroom and Restor ative Justice practices when monitoring and
redirecting student behavior.

« Staff memberswill be responsible for supporting students and families with navigating the Google
Classroom and will be available to provide students with technical support.

« School staff will continueto track student participation and engagement with Google Classroom (LM S)
and Clever (SSO) according to the policies outlined in the Family/Student Handbook. .

« Gradeg/attendance will bereported to families as per the Family/Student Handbook.
« Teacherswill communicate concernswith families by phone or email.

« Membersof the Culture & Accessteam will review current Behavior Intervention Plans and modify
them for virtual learning, as needed.

Communication with Families

Teacherswill communicate with families on a weekly basis about student progress and/or student engagement
by email, phone, text or via Google Classroom. School staff will immediately communicate with students and
familieswhen students are not meeting expectationsfor virtual learning.

Members of the Culture & Access Team, aswell asdivision principalswill work with familieswho have
multiple students attending to create a family schedule.
Incident of non-engagement I ntervention

Inconsistent engagement during the week Teacher communicates with the family directly

PreS-4: First or second full week of non-engagement Formal letter sent to family signed by school principal

providing reminder s of attendance policy and
5th-8th: First or second incident of non-engagement  pursuant interventions should the student fail to full
per half week engage with instruction.
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Formal letter and personal phonecall from Principal

PreS-4: Third or fourth full week of non-engagement or Culture and Access team member
(cumulative)

5th-8th: Third or fourth incident of non-engagement
per half week (cumulative) Assignment of supervised Study Hourswith Culture

and Accessteam member

Formal letter and personal phonecall from Principal
or Culture and Accessteam member. I n person visit

(cumulative) or Missed mandatory study hour

Creation of an attendance contract including

5th-8th: Fifth or moreincident of non-engagement  mandatory study hours
per half week (cumulative) or Missed mandatory
study hour

Possiblereferral to CFSA

Alternativesto Virtual Learning

School staff may limit or restrict aspects of students’ accessto synchronous lear ning opportunitiesif they
repeatedly fail to meet expectationsfor virtual learning. Parents/guardianswill beimmediately notified about
any changesto students’ accessto Google Classroom by email and phone.

If students do not follow expectations for communicating respectfully with school staff or other students:

School staff will remind students of expectationsfor virtual learning.

School staff will conference with families about school expectations not being met and create a virtual
lear ning contract with expectations, incentives, and consequences.

Teachersmay temporarily adjust students audio, video or chat privileges during synchronous
meetings.

Teachersmay temporarily limit students’ ability to post content on Google Classroom chat on
discussion boards.

If these interventions are not successful in changing a student’s behavior, school staff may temporarily
assign studentsto asynchronous learning opportunitiesin lieu of synchronousinstruction.

School staff may also refer the studentsto 1:1 or small group synchronous lear ning opportunities with
member s of the Culture and Access Team in lieu of whole class lessons with the classr oom teacher.

If students use Google Classr oom inappropriately, such as sharetheir username/passwords, intentionally
misuse Google Classroom or log- in as another user:

School staff will remind students of expectationsfor virtual learning.

School staff will conference with families about school expectations not being met and create a virtual
lear ning contract with expectations, incentives, and consequences.

School staff may temporarily assign studentsto asynchronouslearning in lieu of synchronous
instruction.

School staff may also refer the studentsto 1:1 or small group synchronous lear ning opportunities with
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member s of the Cultureand Access Team in lieu of whole class lessons with the classroom teacher.
If students engage in cyberbullying or display/shareinappropriate images on Google Classroom or via email:

» School staff will immediately report the incident to the Director of Culture and Equity who will
conduct a bullying investigation with appeals being sent to member s of the school’ s leader ship team.

» School staff will confer ence with families about school expectations not being met and create a virtual
lear ning contract with expectations, incentives, and consequences.

« School staff may temporarily assign studentsto asynchronouslearningin lieu of synchronous
instruction.

« School staff may also refer the studentsto 1:1 or small group synchronous lear ning opportunities with
member s of the Cultureand Access Team in lieu of whole class lessons with the classroom teacher.

Special Populations

13. Describethe LEA’ s plan to serve students with disabilities, including:

* A description of how the LEA ismaintaining IDEA timelinesin collabor ation with families and
documenting delivered services;

» Thestepsthe LEA istakingto ensurethat family memberswith disabilities (e.g., a guardian with visual
impairment) can access content to support their students' learning; and

* Themanner in which LEA deliver related servicesfor studentsin distance learning;

» Themanner in which the LEA will support parent training for studentsreceiving related services
through distance learning;

* Themanner in which LEAswill deliver recovery servicesto studentswith disabilities during the 2020-21
school year and how LEAswill communicate those servicesto families;

* ThestepsLEAswill taketo ensurethat studentswith disabilities are assessed upon return to school to
determine the nature and severity of the impact of learning loss on their receipt of educational benefit;
and

» ThestepsLEAswill taketo support the delivery of recovery servicesto studentsin the care of the
District of Columbia and students experiencing homelessness.

LEAS obligations to serve the District’s English Learners (ELs) are outlined in U.S Department of Education
Fact Sheet, District Municipal Regulations 5-E3101, OSSE'’s state EL policies and procedures, and DC PCSB
EL Services Assurance Letter, and OSSE’s Serving English Learners During Distance Learning FAQ.

Thissubmission isa narrative to demonstrate how Inspired Teaching Demonstration PCS (ITDS) will meet
the educational and social-emational needs of studentswith disabilities and English learners.

I TDS spent time assessing what worked and what did not work to meet the educational and social-emotional
needs of studentswith disabilitiesand English learnersduring virtual learningin spring 2020. It isimportant
to note that thisisnot a policy or plan but a narrative, a direct response to each of the following statementsin
order to demonstrate our plansand processes aimed at staying in compliance with IDEA.

IDEA Timelines- Family Collaboration and Documentation

ITDS communicates frequently with families via their preferred methods, including video conference,
telephone conference, email, and text messages. | TDS maintained 100% compliance with annual 1EP review
timelinesin Spring 2020, and anticipates being ableto continue that record through advance planning and
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collabor ation with families and service providersto ensur e all meetings are scheduled 30 days in advance of
the due date. ITDS hasworked with familiesto determine mutually agreed upon timelines for initial referrals
that were impacted by the COVID-19 school closure and the Mayor’s stay-at-home order. Once that order
was lifted, the school resumed special education evaluationsin the building, following CDC guidanceto
maintain student and provider safety. Asaresult, all current initial eligibility referralswill be completed
prior to the start of the 2020-2021 school year. I TDS will continue to conduct evaluations under IDEA within
standard timelines (90 days from referral and 60 days from consent) for all families that agreeto in-person
evaluation. Familieswill continue to have the option to refuse in-per son evaluation and services. In these
circumstances, the | EP team will deter mine a mutually agreeable timeline based on health information
available at thetime. In select caseswheretrained providersare available and assessment publishershave
approved electronic assessment, | EP teams may agree to electronic administration if the family declinesin-
per son evaluation.

Familieswith Disabilities

ITDSwill conduct a needs assessment to deter mine the needs of families, and to identify appropriate
modifications or accommodationsto promote equal accessto lear ning platforms and communication. These
may include, but are not limited to, closed-captioning, speech-to-text and text-to-speech technology and
browser extensions. ITDS will ensuretraining for all general education staff in how to accommodate families
with disabilities based on theresults of the needs assessment. ITDSwill also engagein continuing

conver sations with those families to deter mine the efficacy and sufficiency of accommodations. The point of
contact for families with disabilities will be the Director of ITDS Culture & Accessteam.

Related Services

ITDSwill continueto deliver related servicesvirtually in the virtual model, as well as when appropriate for
hybrid instruction. In Spring 2020, our Physical Therapy provider was unable to deliver that service
remotely. In the best interest of students, I TDS has changed to a different Physical Therapist with training
and experiencein delivering virtual services. On a case-by-case basis wher e virtual services are deemed
ineffective for a particular student, the |EP team may deter mine that services should be delivered 1:1 at
school or in the home setting, following CDC guidance, contingent upon family agreement. Related services
will continueto be provided at the frequency and duration listed in each |EP, unless a family requestsa
modified schedule.

Parent Training-Related Services

Related service providers communicate directly with families regar ding planned lessons and activities, and
answer questionsregarding skillsbeing addressed. ITDS also considers Parent Counseling & Training asan
|EP Related Service where necessary and appropriate, to ensure families have sufficient knowledge and
training to support implementation of the student’sIEP in avirtual model. Parentswill have access to staff
for support in:

* How touseall instructional platforms

* Roleof asupervising or supporting adult, and how to support the student’s needsin accessing
instructional sessions

» Building independence

« Scaffolding and prompting

14. Describethe LEA’s plan to serve EL s, including:
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« ldentifying for instructional staff when lessons feel too difficult or too easy for the student

Recovery Services

ITDS hasimplemented inter vention blocks throughout the week to ensure sufficient time for recovery services
during the school week that will not impact accessto live general education instruction. Recovery services will
include, but are not limited to ESSA-approved instructional platforms, asynchronous videos with aligned
activities, and live direct instruction with an Interventionist and I nstructional Specialist. I TDSwill also work
with familiesin order to deter mine accessible times and formatsfor delivery of recovery services.

All studentswith |EPswill also have a compensatory education meeting during the 2020-2021 school year to
determine whether planned and implemented recovery services ar e sufficient to address, or if compensatory
education is needed based on progress during Spring 2020 virtual learning.

Assessment

ITDS has continued to assess student progress throughout virtual learning. M ethods include, but are not
limited to, iReady, curriculum-based assessments, inter vention-embedded assessments and benchmarks,
running records, fluency records, and review of student work samples.

Recovery Services- Studentsin care of DC & Homelessness

Currently, ITDSisnot awar e of any studentswho arein the care of the District of Columbia. Familieswho
are experiencing homelessness arereferred to the school’s Social Worker asthe McKinney-Vento liaison.
Families can bereferred via new student registration for initial identification or viaaform completed by the
family or other staff member submitted directly to the social worker. The school social worker provides
continuous support to those familiesin need and provides case-by-case inter ventions and resour ces.Our Social
Worker will work with familiesin order to determine accessible times and formatsto ensurethe delivery of

I ecovery services.

* A description of the EL program model and how it will maintain fidelity acrossin-person, distance
learning and hybrid lear ning environments;

* Themanner in which the LEA will set language goals acr oss the four language domains of reading,
writing, listening, and speaking to advance your EL students English proficiency;

* Themanner in which the LEA will provide language instruction in reading, writing, listening, and
speaking to EL studentsduring distance lear ning/hybrid lear ning environments by grade and by
proficiency level; and

« Themanner in which the LEA will provide EL students accessto academic content by grade and
proficiency level.

ITDSimplements EL servicesthrough push-in and pull-out services, as well asaccommodation of materials.
The EL Teacher will collaborate with general education teachersand, where applicable, special education
case manager sto ensurereading, writing, listening, and speaking goals ar e addr essed acr oss in-per son,
virtual, and hybrid models. Direct EL serviceswill continueto be provided in the virtual learning model
through the EL teacher supporting general education classes or holding live small groupsor 1:1 video sessions
to address goals and support grade-level vocabulary and skill development.
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Language Goals-4 Domains

ITDSwill use progress data collected during Spring 2020, in conjunction with students most recent ACCESS
Or screening scor es, to set language goals acr ossthe four domains. I TDS will also use grade-level and domain-
specific vocabulary to ensure EL instruction allows greater accessto and participation in students' general
education classrooms.

Language I nstruction- 4 Domains

ITDSwill use student proficiency data and progress data to deter mine present levels of perfor mance absent
updated ACCESS testing results. The EL teacher will then determine goals and instructional content based on
grade-level standardsand curriculum. For example, studentsin sixth grade may have EL speaking and
writing goalsrelated to argumentative essay concepts and vocabulary, with direct support provided in
Humanities classesin order to ensure generalization of skills.

EL Academic Goals

ITDSwill provide EL students accessto academic content by grade and proficiency level by using baseline
and benchmark data to support appropriateinstructional accommodationsin the classroom, aswell as
modifications or accommodationsto grade-level text and assignments (examples: word banks, language
dictionaries, previewing vocabulary). The EL teacher will directly support students and teachersto promote
access and progressin academic content.

Technology Policy

15. Describethe LEA’ s policy for technology use during distance lear ning, including:

» Expectationsfor student accessto devices and technical training;

* The manner in which the LEA will assess student/family technology needs;

» Thesupportsthat will be provided to studentswho do not have accessto internet or devicesdueto
circumstances beyond their control;

» Theplan for replacing/repairing devices;

» Expectationsfor student accessto internet and safeguarding per sonally identifiable infor mation (PI1);

» What limitations, if any, you are putting on LEA device use at home (e.g., prohibiting social media, video
games, etc.) and how you ar e enforcing them; and

 If/how the school’ stechnology policy differsby gradelevel.

ITDSiscommitted to the effective use of technology to both enhance the quality of student learning and the
efficiency of school operations. ITDSwill provide all students and staff with the necessary technology
equipment, software, and training to fully participatein itsvirtual learning program, as outlined below.

Pre-COVID-19 students' use of the school owned and operated technology resourceswas a privilege, not a
right. During and post-COVID-19 student use of, and access to, school-owned-and-oper ated technology isa
necessary part of thelearning processfor all students. ITDSiscommitted to equitable accessto technology
resour ces necessary for learning for all students, aswell asto student online safety and responsible use of
school hardwar e and software. Students (and wher e applicable, their families) must sign and submit a
Student Technology Acceptable Use and Safety form.

Beyond defining ITDS general policy on providing equitable access to technology and ensuring its safe use,
thispolicy provides a series of stepsto ensure a School ReOpening Technology Plan isin place. It includes

Office of the State Superintendent of Education 1050 First Street, NE, Sixth Floor Washington, DC 20002



policies and procedures pertaining to har dwar e, software, training, inter net access, and data security.

EQUIPMENT
Assessing Need

All familieswill complete a Technology Needs Survey prior to the re-opening of school. Within this survey
families will indicate:

« Number of devices needed from the school to ensur e each student has a dedicated device (that isnot a
phone or mobile device) at home

* Request for support to ensureinternet availability at home

Prior to the opening of school, ITDS technology staff will review and assess all school-owned computer s (staff
laptops and student Chromebooks) to ensurethat they arein working order. Staff will also confirm that we
have a sufficient number to meet the needsindicated in the family survey and to maintain a supply of
replacement devices. Additional deviceswill be purchased, if needed.

Distribution

Prior toITDS re-opening, familieswill be provided with a schedule to come to the building to pick-up all
Educational Materials, including needed Chromebooks. Families will complete a Technology Use Agreement
and Chromebooks will be distributed to meet all family needs; the Chromebook’ sidentifying number will be
recorded. If it isnot possiblefor afamily to come in-person, school staff will make arrangementsfor materials
and technology to be delivered to their home.

Staff will beissued laptopsasin previousyears.

Repair & Replacement
If a student experiences a problem with a school-issued Chromebook, the following options will be available:

» Tech staff/support available to troubleshoot via email, phone, or in-person; preference will be virtual
support to troubleshoot the problem, but in-person may berequired if the problem isnot solvable from
adistance

 |If not solvable via distance tech support, family will be asked to bring the deviceto school; if coming to
school is not possible, arrangements will be made to pick-up the device

» Tech staff will attempt to solve the problem with the original device, but an inventory of additional
deviceswill be availableif the problem cannot be solved quickly

SOFTWARE
Assessing Need

During the summer, based on feedback from students, families and teachers, along with our instructional
plan, staff worked to determine the lear ning platforms and applications that will best support our virtual
lear ning program. Accounts are in the process of being purchased and set up so they areready for staff and
students when school begins. Professional development on each of the platforms and applications for both
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staff and familiesis being planned.

Planned learning platforms & apps:

Platform & Apps Grades

Clever

Preschool-8th

Google Classroom K-8th

Seesaw for Schools Preschool-8th

EdPuzzle 1st-8th
Overdrive PreK-8th
Epic! PreK-5th
Flipgrid Preschool-2nd
Freckle K-8th
Eureka-Affirm K-8th

Near Pod 3rd-8th
iReady K-8th

Distribution & Access

School staff will ensure access to pieces of technology and platformsthrough assigned logins and passwords.
Appropriate security settings will be established to limit accessto outside parties.

The schools technology staff will safeguard student logins, passwords, and account information. Staff will also
be able to reset passwords, as needed.

Should there be a malfunction with any of the platformsor applications, school technology staff will
troubleshoot and work to resolve as soon asthe problem isidentified.

INTERNET

Ensuring Connectivity
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Based on the family survey results, any family that indicates the need for support with connectivity will be
contacted directly by school staff. School staff will then support the family with one of the following options:

« Support with under standing what is needed and how to get it

» Suggested resour ces such as Comcast Essentials or T-M obile options

¢ Connect thefamily to offerings from Octo and its citywide process for ensuring connectivity
« Provide the family with a maobile hotspot

In the event of atemporary internet outage at a student’shome, ITDS LMS (Google Classroom) and SSO
(Clever) are accessible via mobile devices, such asa smartphone; studentswill be able to communicatethe
circumstanceto their teachers, and teacherswill make provisionsfor studentsto access and make-up any
missed work that requiresan internet connection.

Safeguardsfor Use & Personally I dentifiable Information (PI1)

Thelnternet allowsfor accessto information 24 hoursa day, 7 days a week. Online capabilities provides our
students access to countless resour ces, but also supportsour virtual learning program, which includes
collaboration between classes and students. Werecognize that the benefits of the inter net also come with
potential threatsto student safety that we must proactively work to mitigate.

ITDS has spent time this summer reviewing our existing technology policiesin order to include additional
information, policies and proceduresto account for theincrease in time students will be spending online.
Below ar e examples of how we ar e working to provide safeguar ds focused on student use and personally
identifiable information (PI1).

ITDS Technology Agreement: Before students are provided school-based technology, including the ability to
log-on to Google Classroom (LM S) and Clever (SSO), students and families must read and sign our
Technology Agreement, which servesasour responsible use policy (RUP). Our Technology Agreement
outlines the terms of responsible use and consequences for misuse of both school provided hardwar e, software
and accounts.

Excer pts of language from our Technology Agreement:
I nappropriate Content
« Inappropriate content will not be allowed on Computers

» Presence of weapons, pornographic materials, inappropriate language, alcohol, drug, gang related
symbols, or pictureswill result in disciplinary action.

* You will be charged for replacement partsif plastic parts are damaged beyond repair and care
instructions have not been followed.

Deleting Files

» Donot delete any foldersor filesthat you did not create or that you do not recognize. Deletion of
certain fileswill result in computer failure, will interfere with your ability to complete classwork and
may affect your grades.

No Loaning or Borrowing Computers
« Do not loan computersto other students.

< Do not borrow a computer from another student.
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¢ Do not share passwordsor user names.
Music, Video Games, or Programs

» Music, videos, and games may not be downloaded or streamed over the Internet. Thismay bea
violation of copyright laws. The only exceptions are involving assigned work from a teacher who has
pre-requested clearance from the school’s Oper ations team.

* Illegal downloading and distribution of copyrighted works are serious offenses that carry with them
therisk of substantial monetary damages and, in some cases, criminal prosecution.

» Copyright infringement also violatesthe I TDS I nter net agreement, and could lead to limitation or
suspension of your Internet use and services.

¢ Your computer will either be confiscated or locked down to basic use only if you are found with
illegally downloaded or distributed fileson your device.

Filtering and Blocking Content: In an effort to prevent students from accessing inappropriate content—either
deliberately or accidentally—I TDS usesfiltering and blocking softwar e, which allows users accessto only pre-
approved websites. Teachers and staff help determine what sites should be blocked. Regular auditsare
conducted to ensurethat appropriate online educational material can still be accessed and to determine if
blocked sites should remain blocked. Additionally, studentswill not be able to download new software on
school Chromebooks based on the security settings connected with their accounts. Accessing Google
Classroom (LM S), Clever (SSO), the internet and all school-approved applicationsis only possible when a
student logs on to the Chromebook with school provided credentials.

Digital Citizenship: Recognizing theimportant role that technology will continueto play in thelives of our
students, ITDS hasworked to integrate instructional opportunitiesto teach studentswhat it meansto bea
responsible digital citizen as part of a broader strategy of promoting a positive school climate. Content
includes, but isnot limited to privacy and security, relationships and communication, cyber bullying and
digital drama, digital footprints and reputation, self-image and identity, information literacy, and creative
credit and copyright.

Protecting Personally I dentifiable Information: ITDSiscommitted to following all aspects of FERPA and
COPPA related to the protection of personally identifiable information (PII) of our students. First, our SIS
(Power School) will not be part of the single sign-on platform (Clever). Thismeansthat whilealink to

Power School exists on Clever, credentialswill still be required to access Power school. Additionally, key ITDS
staff memberswill maintain the ability to change passwordsto both Clever (SSO) and Google Classroom
(LMS). Datawith PII will not be emailed; initial login information may be emailed but username and/or
password will berequired to be changed at first login. Studentswill be directed to choose strong passwords
that do not use parts of names, DOB, student | D numbers, etc.

TRAINING EXPECTATIONS & SUPPORTS
Students and Families

Most ITDS students are familiar with the use and car e of school Chromebooks, asthey have used them
regularly during their timeat ITDS. For those who are new to them, school staff will provide resource
materials (via email, website, and webinar sessions) on how to use the Chromebooks. We will also have
individual tech support available via phone or email. If family or staff need help setting up equipment,
accommodations will be made to offer on-site training, following CDC social distancing guidance.

Throughout the time the schoal is offering virtual learning, we will offer Tech Support through a variety of
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mechanisms:
« Introductory webinar/Q& A for students and familieswith staff
» Email or phone call availability with school technology staff

+ Database of “how-to” videos/'webinars availablefor view on the website

Centralized location of Technology FAQ

Coordinated group of Tech Support Parents who make themselves available for individual support to
other parents

Staff

Prior to school opening, staff will participate in comprehensive professional development and trainingin the
virtual learning platforms and applicationsto be used as part of the virtual learning program. Throughout
the school year, at least two staff memberswill be designated as Virtual L earning support staff to
troubleshoot with staff and prepare and lead ongoing training in virtual teaching and lear ning.

LIMITATIONSON SCHOOL PROVIDED DEVICES

If a student’s assigned computer is damaged, lost, or stolen, depending on the circumstances, a family may be
responsible for thereasonable cost of repair or for itsfair market value on the date of loss. The damage, loss
or theft of a school computer must be reported immediately to I TDS staff, no later than the next school day
after the occurrence.

Computersshould only be used by the assigned student. By providing access to only approved websites and
approved softwar e/applications, the usefulness of the technology to non-studentsislimited.

Family Engagement Policy

16. Describethe LEA’s policy for partnering with families and communicating about continuous learning and
school operations, including:

» How often families can anticipate hearing from the school, and through which methods of
communication;

» How you are soliciting and incor por ating student/family input early and repeatedly about continuous
learning;

» How you will communicate about unanticipated facility closures and the health/safety of the school
community;

» How you will share expectations and training for family participation in their student’slearning,
including trainings for technology;

» How you will facilitate introductions to new teachers and classmates at the beginning of the school year;

* How the LEA will ensurethat students and families are given routine feedback on their work both
formally (e.g., report cardsand progress reports) and informally (e.g., graded work and comments).

This policy will describe how Inspired Teaching Demonstration PCS (I TDS) will partner and communicate
with families about continuous lear ning and school operations.

This policy articulates how I TDS will communicate with and train students and familieson all COVID-19
prevention measures being taken by the school and how the school will adapt the modalities of instruction
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acrossthe year to maintain the health and safety of the entire school community.

GENERAL SCHOOL-WIDE COMMUNICATION

Consistent and clear communication with students and familiesisvital for maintaining the health and safety
of the school community. Communication to students and families will happen across many media: posted
signagein the building, access to resour ces and information on the school website, and on-demand notification
through social media channels and individual outreach.

Unexpected closuresthat may happen in order to maintain the health and safety of the school community will
be communicated through direct outreach to families via email, text, and/or robocall, and posted on our
website and social media platforms.

Website

The ITDS website will bethelocation for general information about the school aswell as specific details on
the program offerings, staff, and typical school operations details. Additionally, the website will host a
dedicated section that providesfamilieswith infor mation and resour cesrelevant to the Virtual Learning
program. The ITDS website includes the following types of information:

* Contact Information: Students and familieswill be ableto find all information on how to contact
school administration and staff.

« Family Resour ces: Familieswill be able to find the Family/Student Handbook, school enrollment and
registration details, linksto virtual learning resour ces and additional materialsto support families,
such as social servicesresour ces.

* Food Programs: In accordance to OSSE guidelines, all required information about our food program
will be available to families on a monthly basis.

« Family Portal: The portal hostsinformation about the Virtual L earning program, school information
and policies, school lunch, out of school time programs, and other family resour ces.

« Staff Portal: The portal hostsimportant materials, including but not limited to human resour ces,
instructional/tech resour ces, and school forms/documents.

e Virtual Learning: A link to Clever will be availablefor studentsand familiesto access all components
of the Virtual Learning program, including accessto Google Classr oom, lear ning applications, and
Power School for gradesand report cards.

Social Media

I TDS has social media channelsincluding Facebook, Twitter, Instagram, and LinkedIn. These channels will
be used to build broad awareness of | TDS, engage the broader DC community (and country) in the great
success of | TDS students and staff, and provide updates on operating status, continuous lear ning plan
adjustments as needed, and updates on community activities (i.e. lear ning packet pick ups, student support
giveaways, food drives).

Direct to Family
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ITDSwill connect with families directly through email, text, and/or robocalls to communicate whole school
announcements, high priorities, sensitive student related information, and to schedule ways to connect in-
person or via phone/video. Families will receive direct communication from the school at least once a week.
This communication may come from the classroom teacher (s), the Principals, the Chief Operating Officer, or
the Head of Schoal.

FAMILY ENGAGEMENT IN CONTINUOUSLEARNING

ITDS has crafted an Instructional Delivery Plan in order to provide equitable accessto learning for students
aswe navigate returning to school during a global pandemic, COVID-19. Theintention isto continually
engage familiesin the improvement of our remote and on-site lear ning opportunities so that the school is
providing each student what they need in order to navigate this new way of learning. We will engage families
in this process by providing training, opportunities to provide feedback on an ongoing basis, and resour ces on
how to support their learner at home and when they arelearning in-per son at school.

Since SY 20-21 will begin virtually for all studentsat ITDS, we will host all of our August orientationsfor new
students and families aswell as our Back to School Night and Meet Your Teacher through a virtual format.
During orientations, Back to School Night and Meet Your Teacher, studentsand familieswill havethe
opportunity to learn more about the upcoming school year, including expectations around virtual learning
and how teacherswill spend the first 6-weeks of school working with studentsto build positive relationships
and ensure a strong classroom community.

Trainings

Prior to school opening in August, and regularly through the academic year, I TDS will provide virtual and, if
possible, in-person training to support familiesin navigating our Continuous L ear ning and School Recovery
Plan, with strong focus on all aspects of virtual learning. Thesetrainingswill include, but are not limited to:

» Troubleshooting your device at home
e Accessing ITDS virtual learning platform and materials, and
» Navigating Google Classroom

Throughout the time the school is offering virtual learning, we will offer Tech Support through a variety of
mechanisms:

¢ Introductory webinar/Q& A for students and familieswith staff

» Email or phone call availability with school technology staff

» Database of “how-to” videos/webinar s available for view on the website
« Centralized location of Technology FAQ

« Coordinated group of Tech Support Parents who make themselves available for individual support to
other parents

Additionally, ITDSwill offer familiestrainingson a variety of subject areasin order to best support student
lear ning while at home. Examples of trainingsinclude, but are not limited to:

* Roleof asupervising or supporting adult, and how to support the student’s needsin accessing
instructional sessions
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¢ Building independence

* Supporting social-emotional learning

 Scaffolding and prompting

* What to do when lessons feel too difficult or too easy for the student

» Considerationswhen children feel overwhelmed or unableto engage with teaching and lear ning

Continual Improvement

Throughout virtual learning, and at the scheduled time of progressreportsand report cards, | TDS will work
with familiesto complete surveys, either online or over the phone, to gather their feedback on the
implementation of our Continuous L earning and School Recovery Plan. Additionally, ITDSwill continueto
host Collabor ative Conver sations throughout the year with community membersin an effort to gather
feedback and work together in an effort to maximize the learning experiencesfor all students.

For specifics around feedback pertaining to student work, both formally and informally, please see the section
on our Instructional Delivery Plan.

Resour ces

ITDSwill make available to families a bank of resourcesto support their studentsat home. Thiswill include:
» Virtual training will berecorded and available to our families through our website.
« Any printed resource guides and other training materials will be available for families via the website.

« Dynamic FAQ available on the website; includeslink to aform if “My question has not been
answered”

CORONAVIRUSPREVENTION COMMUNICATION

The continuous lear ning plan will enable seamless transitions between in-person and virtual learning
modalities. Given the continued community spread of coronavirus and theincreased risk to Black and Latinx
students and their communities, preventing the spread of COVID-19 within schoolsrequires consistent family
engagement and clear communication.

Reporting

To prevent the spread of coronavirus, we will ask families and staff to report exposur e and any coronavirus
cases within their households. To maintain the privacy of the family, we encour age affected students and
familiesto reach out to the COVID-19 Point of Contact, Kate Keplinger (Chief Operations Officer), within 24
hoursof exposureor a household member’sdiagnosis.

Trainings

To prevent the spread of coronavirus, | TDS will offer training for students, staff, and families. Topics may
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include:

« How to safely return to school: atraining detailing all in-school processes for students, families, and
staff

« Healthy Habitsfor Staying COVID-19 Free: Support for the entire school community on how to stay
safeduring the global pandemic

Signage and Resour ces

Signswill be posted in highly visible ar eas (entrances, restrooms, high-traffic hallways) that promote
everyday protective measures and describe how to stop the spread of germs (such as properly washing hands
and properly wearing a cloth face covering). These signswill align with CDC and PPE guidance.

Asdetailed in Section 1, the school website will house ongoing resour ces and materialsfor families. All
recorded training and printable resources will be available on our website.
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SY 2020-21 Continuous L ear ning Plan Assurance Statement

The LEA attests to the following statements regarding delivery of instruction (please check all boxes):

The LEA groundsinstruction in the District of Columbia’ s approved state academic standards (and/or the
LEA’ s approved standards) in English language arts, math, and science across grades K-12.

The LEA attests to the following statement regarding SY 2020-21 attendance (please check al boxes):

The LEA assuresthat it will collect and report daily attendance through the LEA’ s student information system
(SIS) consistent with OSSE’ s regulations and policies for SY 2020-21.

The LEA attests to the following statement regarding graduation and promotion for SY 2020-21 (please check all boxes):

In SY 2019-20, the Council provided relief to high school students including the graduating class of 2019 in
response to the COVID-19 pandemic. The Council, through legislation, amended graduation requirements
waiving the community service requirement as well as the Carnegie Unit seat time requirement. OSSE will seek
thisrelief for the graduating class of 2021. However, course requirements will remain as outlined in existing
regulations.

The LEA assuresthat it will abide by the statewide graduation requirements enumerated in 5-A DCMR § 2203
and/or in accordance with its charter agreement-if applicable

The LEA attests to the following statements regarding serving students with disabilities (please check all boxes):

Students with disabilities have equitable access to distance learning opportunities as possible in accordance
with the guidance above and issued by the US Department of Education.

LEAswill ensuretimely completion of IDEA procedures; including but not limited to initial and reevaluation
for eligibility and |EP development and revision, in both distance and in-person learning models.

LEAswill ensure that school professionals delivering |EP services to the student regularly communicate with
families throughout the distance learning period. Consistent and clear communication encourages parent and
student participation in distance learning and other educational opportunities.

LEAswill ensure recovery planning and implementation includes identification of strategiesto address overdue
initial and reevaluations for digibility, |EP revisions, and all other IDEA prescribed timelines delayed due to school
closures.

LEAswill ensure recovery planning and implementation includes strategies to assess students with disabilities,
formally or informally, to determine a base-line measurement for recovery service delivery. These strategies will
take into consideration and seek to address the achievement gap of students with disabilitiesin comparison to their
non-disabled peers prior to loss of services due to school closure.

During the 2020-21 school year, the LEA will conduct school-wide and student-level recovery planning and
implementation efforts to address student loss of services. The LEA’s recovery planning and implementation will
include convening | EP teams, as appropriate, to review the impact of the lapse in services for students with
disabilities including making an individualized determination as to whether or not compensatory education services
are needed.
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The LEA attests to the following statements regarding serving English lear ner s (please check all boxes):

The LEA will ensure that EL students are identified in atimely manner as required by state policies and
guidance identified in item 14.

The LEA will develop aplan for delivering its EL program and servicesto all EL students across both distance
learning and in-person learning environments.

The LEA will monitor implementation to ensure that EL services and access to grade-level content classes are
advancing ELS' language and academic goals.

The LEA attests to the following statement regarding technology (please check all boxes):

The LEA will ensure that, to the extent its distance learning program uses technology, each student will have
access to a device and internet connectivity sufficient to fully participate in the school’ s learning program.

The LEA attests to the following statements regarding family engagement (please check all boxes):

The LEA will ensure the trandation of family-facing documents into the major languages spoken consistent
with D.C. Code §2-1931, et seq.

The LEA will ensure publication, in a conspicuous place on its website, of the following resources by the
beginning of school during SY 2020-21 and provide families awareness of:

> An accessible, family-facing description of their continuous education plan; and
> Contact information of key points of contact including technical support, language access, school
administrators, faculty, and staff.
LEA Name: Inspired Teaching Demonstration Public Charter School

LEA Leader Name: Deborah Dantzler Williams

Date: 10-05-2020 10:27 AM
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